Thetford Cemetery Commission Meeting Minutes
October 1, 2024
Held at 2042 Latham Road, North Thetford

Present: Cemetery Commissioners Sam Eaton, Ruth MacKinnon and Rich Landry.

Meeting called to order at 4:50 PM

Minutes from July 10, 2024 approved unanimously.

2024 Cemetery Project Updates:

Pleasant Ridge — Fence will be worked on this week. Discussed tree work project.
Evergreen Rest — Commissioners are waiting for confirmation from the Town attorney
that the cemetery is Town property. Sam has begun placing pins for mapping.

Kinney — Discussed hiring someone to finish building the fence.

Jackson Brook — Two gates have been installed by the land owner that can be accessed by
cemetery mowers. Still working on drainage issue.

Judd — Ms. Judd is looking into funds for repairing damaged stones through the
Daughters of the American Revolution.

East Thetford — Some stone cleaning has been done.

Other projects being worked on this season:

Mapping lots at Evergreen Rest. A work day is scheduled for October 6, 2024 @ 8:00
AM.

Begin a Cemetery Fund at Town Hall for deposits from lot sales and for eventually
paying for part of maintenance once Evergreen Rest is officially transferred to the Town.
Sam will request estimates from mowers for the 2025 season.

Sam will call landscapers for availability to cut brush around Evergreen Rest borders.
Rich will call for estimates for a tree removal at Judd Cemetery.

2025 Budget. Meeting scheduled.

Next meeting: November 4™, 2024 at 4:30 — 2042 Latham Road, North Thetford.
Agenda: 2025 budget, Evergreen Cemetery updates, 2024 project updates, 2025 project plans.

Motion to adjourn at 6:15 PM

Respectively submitted by Ruth MacKinnon



