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Thetford Energy Committee 2011 Annual Report
The TEC received a federal stimulus grant to upgrade streetlights to LEDs and worked with CVPS to provide a more favorable rate for town ownership. Seven more lights were removed, cutting streetlights to 22. When the LED upgrade is complete, we will have cut streetlight electricity use by about 86%, saving more than 15,000 kwh/yr.

TEC received a grant and developed the Thetford Home Weatherization Incentives Program that will help at least 16 Thetford residents pay part of the costs of weatherizing their homes. 

TEC promoted passage of an article at the 2011 Town Meeting allowing for the formation of a Property Assessed Clean Energy (PACE) district. We will be implementing PACE in 2012, providing Thetford homeowners access to financing to install home energy improvements. 

TEC recruited 50 Thetford Home Energy Action Team (HEAT) volunteers who were trained by Sustainable Energy Resource Group (SERG) to promote home weatherization. HEAT volunteers conducted a town-wide "Door2Door" campaign, visiting 650 homes to distribute free CFLs, information on energy efficiency initiatives, discount coupons on energy audits and case studies of two Thetford weatherized homes developed by SERG. Volunteers also calculated the energy efficiency of homes visited. 

TEC recruited volunteers for and promoted the Thetford Home Energy Expo at the Thetford Academy, which gave residents an opportunity to talk with a variety of energy experts and see demonstrations regarding energy upgrades and installation of renewables. We also promoted a Weatherization Skillshop and an Open Homes Tour, so people could learn how to weatherize their homes, see some of the work that occurred and learn more about the process and results. 

TEC sponsored Public Education Programs:

· Warmth in Winter—an annual movie and lecture series

· 350 Challenge at the Thetford Elementary School

· Provided books, DVDs, watt-meters and other resources to the town library

· Monthly energy-saving tips published in the town newsletter

· Home energy workshops
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