Town of Thetford Vermont

3910 Vermont Route 123 - P.O. Box 126 » Thetford Center, VT 05075
802-785-2922 « thetfordvermont.us

Selectboard Regular Meeting *Draft* Agenda

Thetford Town Offices
(w/Virtual Attendance Option)
Monday, October 17, 2022 7:00 PM

- To connect to Zoom via computer: https:/us02web.zoom us/i/89080661986
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 890 8066 1986

7:00 PM — Call to Order

L.

2.

9.

Agenda Review

Town Manager Report — Bryan Gazda
1. Thetford Volunteer Fire Department Board of Trustees Meeting Update

Public Comment

Selectboard Chair — Announcement of Virtual Only Meeting on November 7%, 2022
Listers Update, including Preliminary Thoughts on Town Wide Reassessment
Social Services Policy Update Discussion

Lyme-Thetford Bridge Discussion

Agricultural Tax Stabilization — Graduated Repayment of Taxes vs. Deferment

Possible Acceptance of Hazard Mitigation Grant

10. Consideration to Award a Contract for the Stowell Bridge Repair

11. Warrants and Minutes

12. Adjourn

October 17, 2022 Thetford Selectboard DRAFT Agenda



TOWN OF THETFORD
REQUEST FOR PROPOSAL
FOR

GRAND LIST 2025 TOWN-WIDE REAPPRAISAL

The Town of Thetford is requesting a proposal from qualified, certified reapp_rafsal contactors to work
with the Thetford Listers to complete a town-wide reappraisal for the 2025 Grand List. The most recent
town wide reappraisal was doné in.2012.

The selected contractor will be responsible for a thorough analysis of local real estate miarket conditions
and review of the existing Computer Assisted Mass Appraisal (CAMA] data leading to the development
of computer models for estimating the fair market value of all taxable property in Thetford

Proposals are due by 12 nioon, June 1 2023, Paper copies of this r'e‘quest for proposal may be obtained
by calling the Listers office at (802) 785-2922 Ext 5, or by email at listers@thetfordvt.gov

This request for proposal is intended to be explanatory, but should any discrepancy appear or any
misunderstanding arise as to the intent of anything contained therewlth, the interpretation and decision
of the Town of Thetford shall be final and binding. Any corrections of errors or omissions in the request
for proposal may be made by the Town of Thetford when such a correction is necessary for the proper
fuifillment of their intention as construed by the Town of Thetford
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INTRODUCTION

The Town of Thetford Is situated in the south east corner of Orange County, Vermont. Thetford is
approximately 52.8 square miles. There is an estimated 2500 residents as of the 2010 census. We have a

~mix of residential, agriculture and commercial properties. There are five villages within in the Town of
Thetford; Post Mills, Rice Mills Thetfard Hill, Thetford Center, East Thetford and Narth Thetford. Qur
2022 CLA (Common Level of Appraisal) is 85.89%, the COD {coefficient of Dispersion) is 19.17%.

For the 2022 Grand List there were 1,406 taxable and 58 non-taxable parcels. The taxable parcel
breakout was as follows:

R1 695
R2 397
MHU 5
MHL 48
51 30
S2 20
C 44
ca 1
| 0
UE, 7
uo - o
F 16
0 1
W 100
M - 42

The selected contractor will collect data and take pictures of these properties. The Town of Thetford
uses Pro Val CAMA software. All properties are currently listed using this software but Thetford is
actively investigating the possibility of switching to a different CAMA software system. The reappraisal
project will be completed with software compatible with Vermont property information Exchange
(VTPIE) grand list program. Please specify in your Qualifications what CAMA software you recommend to
use and the cost to Thetford for the conversian from Pro Val to this new software.

. ,
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DESCRIPTION OF PROJECT

The reappraisal project shall involve:

- Development of new land schedules and neighborhood delineations to estimate land values for
every site in town, Land and depreciation schedules will adhere to the standard CAMA table structure,

- Formulation accurate, localized cost and depreciation schedules to develop a market adjusted
cost approach for all types of properties.

These, and any other applicable methods, shall be incorporated into existing or new CAMA software
system and the existing property listing data will be reviewed to assure compliance with the new
analyses,

The contractor will work closely with the Thetford Listers throughout the project. The Listers will
schedule and be a liaison between contractor and property owners for site inspections. We will also,
under contractor supervision, be able to inspect and data process 25% of all R 1 and R 2 properties. The
Town will provide mailing and access to the existing CAMA systern.

PROJECT PURPOSE & OBJECTIVES

The objective of this reappraisal is to generate accurate, defensible estimates of the fair market value
for every property in Thetford as of April 1, 2025. in addition, the maodels shall be integrated into the
CAMA system so that future construction, subdivisions and changes to existing properties may be values
- using the same methodologies. '
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AVAILABLE SUPPORTING INFORMATION
-Tax Ma'p and parcel data
- Examples of current land schedules and Micro Solve manuals
-Property descriptions from current CAMA Systemis

- Copies of completed Sale Verification Forms

SCOPE OF SERVICES

The contractor shall review existing CAMA property descriptions, neighborhood delineations,
tax maps, and other relevant information to understand the current assessment system.

The contractor shall analyze three years of sales information, verifying the sales information and
correcting, as needed, the associated assessrherit information.

The contractor shall review and refine neighborhood delineations, analyze vacant and improved
property sales and develop land-pricing schedules and produce current Act 60 Homestead site
values.

The contractor will visit each property, with or without the Lister assistance, for purposes of
completing an exterior and Interior inspection of all Residential {year-round and seasonal),
Condominium, Farm and Commercial buildings and will update all sketches and photos for each
property.

The contractor shall produce new models in the CAMA system for cost and depreciation, sales
comparison, MRA, income and any other applicable valuation methods for all types of real
property in Thetford,

The contractor shall test the various computer models against the existing sales data to verify
the reliabifity and aceuracy of the models for estimating fair market values. _
The contractor shall produce, review and verify fair market value estimates for every property in
Thetford, resulting in a new a property record card. |

The contractor, working with the Town, shall produce a Change of Assessment Notice to be
mailed to every property owner as the official notification.

The contractor shall conduct informal hearings for taxpayers to question the new assessment
values and shall assist the Town with the formal Lister’ grievances and Board of Civil Authority
appeals.

The contractor shall produce manuals clearty explaining the valuation methods, the data and the
processes to aid the Town in defending the new assessments, and valuing new properties,
subdivisions and changes to existing properties. This includes a tharough description of land
grading values as well as how peculiarities in construction that are not described in Marshall &
Swift are appraised.
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. K} The contractor shall complete all of these activities in compliance with Vermont’s “Three-Prong
Test” and accepted appraisal practices, conforming to all applicable state statues and rules.
L) Alldata, maps, reports, forms and worksheets used or developed for this reappraisal shall
belong to the Town of Thetford

DELIVERABLES

The final work product will be the GL 2025 Change of Assessment Notices, updates to the CAMA
software that reflect the new land schedules and update cost, income and market models and the
successful completion of the informal appeals, The documentation produced for this project shall
include: a new land valuation manual that includes neighborhood delineations, fand schedules and
descriptions of adjustments, a copy of the sales file and adjustments made to create the land schedule,
copies of any data cellection or review manuals, tables or reference materials developed or used during
this project: property record cards for each parcel. Propertles with multiple residences shall have a
property record of each residence. -

ADM:INISTRAT[VE INSTRUCTIONS

The proposals are due by 12 Noon June 1 2023. Three (3) corhplete paper proposals shall be submitted
in a sealed envelope, clearly marked as 2025 Thetford Reappraisal and addrassed to:

Thetford Lister’'s Office
3910 Route 113
PO BOX 126

Thetford Center, VT 05075

The work shall not be assigned or sublet without previous consent of the Town of Thetford and shall not
efther legally or equitably assign any of the moneys payable under this agreement. Unless by and with
the consent of the Town of Thetford
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QUALIFICATIONS AND EVALUATION

The propasal should include the following: -

A) Scope of services

B) Professicnal qualifications and names of the principals of the firm

C) The qualifications of the project manager and key staff assigned to the project
, D) Description of the proposed methodclogies for assessing values on each class of
! praperty

' E) Descrlption of quality contro! and testing results

F) The cost proposal '

G) Schedule of work by task

H) List of all municipal reappraisals currently underway or completed within the tast

five years including contacts and references.

The evaluation of the proposal will be based on:

A) Firm’s understanding of the scope of the work
B} Proposed methodology of completing work

C) Qualifications of the firm

D) Work on similar projects

E) Costof the proposal

TOWN CONTACT
_ Lister Town of Thetford
PO BOX 126

Thetford, VT 05075
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DIVISION OF PROPERTY VALUATION AND REVIEW

Rule on Required Reappraisals

Reg. §1.4041a
TABLE OF CONTENTS
Reg. §1.4041a-1 . . . . . . . . Summaryof32V.S.A, §4041a
Reg. §1.4041a-2 . . . . . . . . . . . . . . Purpose
Reg. §1.-{1041a—3 C e e ... . . . . . Definitions
Reg. §1.4041a-4 . . . . . . .Order to Reappraise and Form of Order
Reg. §1.4041a-5 . A. Ce | .. Contesting an Order to Reappraise
Reg. §1.4041a-6 . . . . . . . . Deferringan Or(ier to Reappraise
Reg. §1.4041a-7 . . . . . . . . Developing a Compliance Plan
Reg. §1.4041a-8 . . . .l . Acceptance or Rejection of Compliance Plan
Reg. §1.40412-9 . . . . . . . . . . . . Altemative ﬁlan
Reg. §1.4041a-10. . . . . . .. . . . .Noncompliance
Reg. §1.4041a-11. . . . .+« < .« . . . Severability

Reg. §1.4041a-1 Summary of 32 V.S.A. §4041a

32 V.S.A. §4041a requires a municipality to reappraise its education grand list properties if the
Director of the Division of Property Valuation and Review determines that the municipality’s
education grand list is at a common level of appraisal below 80 percent or has a coefficient of
dispersion greater than 20. It further provides that if the Director orders a reappraisal, the
municipality shall have 30 days to contest the Director’s finding or develop a compliance plan or
both. If the Director accepts a proposed compliance plan, Section 4041a precludes the Director
from ordering commencement of the reappraisal until the municipality has had one year to carry
out the plan. Section 4041a also requires the State to withhold education, transportation and
other funds from non-complying municipalities until such time as the Director certifies that the
municipality has carried out an acceptable plan. ' '
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Reg. §1.4041a-2 Purpose

The purpose of this Rule is to: 1) establish the timeline and notice requirements for ordering a
reappraisal and the procedure by which a municipality may contest the Director’s finding that a
reappraisal must be performed; 2) establish parameters for acceptable compliance plans; 3)
establish a procedure for notifying the Commissioners of Education and Transportation and the
State Treasurer of a municipality’s failure to submit an acceptable plan or carry out an accepted
plan; and 4) establish a procedure for notifying the Commissioners of Education and
Transportation and the State Treasurer of a municipality’s subsequent adherence to an accepted
compliance plan

32 VSA. §5408 establishes a municipality’s right to appeal the determination of the
municipality’s equalized education property value, which establishes the municipality’s common
level of appraisal, and the municipality’s coefficient of dispersion.. This Rule does not create
additional rights of appeal beyond those contained in Section 5408 with respect to the Director’s
determination of 4 municipality’s equalized education property value, common level of appraisal
or coefficient of dispersion.

Reg. §1.4041a-3  Definitions

Appraisal means the estimation of the fair market value of property.

Coefficient of Dispersion shall have the same meaning as that provided in 32 V.S.A. §5401 (1).
Compliance Plan means a plan for completing a reappraisal of all properties on a municipality’s
education property tax grand list.

Director means the Director of Property Valuation and Review,

Education Grand List shall means “education property tax grand list” as defined in 32 V.S.A.
§5401 (5).

Estimated Fair Market Value of a property shall have the same meaning as that contained in 32
V.S.A. §3481, |
Reappraisal means the mass appraisal of all property included on a municipality’s educatlon
grand list,

Reg. §1.4041a-4 Order to Reappraise and Form of Order -

Not Jater than January 1 of each year, the Director shall notify cach municipality of the Director’s
determination of its common level of appraisal and coefficient of dispersion, in accordance with
32 V.S.A. §5406. Each municipality shall have the right to appeal the Director’s determination,
as provided in 32 V.S.A. §5408.

On or about July 1 of each year, if the Director finds that the municipality’s most recently
determined common level of appraisal is less than 80 percent or that its most recently determined

2
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coefficient of dispersion is greater than 20 percent, the Director shall order the municipality to
reappraise. However, the municipality shall not be required to immediately commence
reappraisal if, within 30 days of the Director’s order, the municipality notifies the Director in
writing that it is developing and will submit a detailed compliance plan, as described in Section
1.4041a-7 of this Rule. Such notification shall be signed by the chair of the legislative body of
the municipality or his or her designee.

The Director’s order to reappraise shall be mailed to the town or city clerk with copies to the
chair of the selectboard and the chair of the board of listers. The order shall contain a finding of
the most recently determined common level of appraisal and coefficient of dispersion established
by the Director or the Valuation Appeal Board and a copy of this Rule. The order shall inform
the municipality of its right to contest the finding, develop and submit a compliance plan to the
Director, or do both.

Reg. §1.4041a-5 Contesting an Order to Reappraise

A municipality may, within 30 days of the date of an order to reappraise, appeal the order. Such
appeal must be based upon a claim that the finding supporting the order to reappraise contains
clear error..

Examples of clear error include: reversing a numerator and denominator in the calculation of a
regressivity index; transposing digits in a sequence of numbers; and equalizing the use value of
current use property or the stabilized value of property subject to a qualified stabilization
agreement in the determination of the equalized education property tax grand list of a
municipality. Examples of clear error do not include: inclusion or exclusion of specific property
sales in the determination of the equalized education property tax grand list of a municipality or a
decision to combine two or more categories of property in determining a measure of central
tendency for such categories.

An appeal under this Section shall be taken by filing with the Director a notice of appeal within
30 days of the date of the order to reappraise, shall be signed by the chair of the legislative body
of the municipality or his or her designee and shall contain a statement describing the error or
errors contained in the finding. If the finding was made by the Director, the Director shall decide
the appeal within 15 days of the date the Director receives the appeal and shall notify the
municipality in writing of his or her decision. If the Director determines that the finding he or
she made in support of the order to reappraise contained clear error and that the municipality’s
common level of appraisal and coefficient of dispersion are within the threshold limits set forth
in Section 4041a, the Director shall rescind the order to reappraise.

If the finding in support of the order to reappraise was made by the Valuation Appeal Board, the
Director shall promptly transmit the appeal to the chair of the Board for its decision. If the
Valuation Appeal Board determines that the finding it made in support of the order to reappraise
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~contained clear error, the Valuation Appeal Board shall promptly notify the Director and the
Director shall rescind the order to reappraise.

A decision of the Director or the Valuation Appeal Board under this Section shall be final and
shall not be subject to further appeal. Nothing in this Rule shall be construed to limit a
municipality’s appeal rights as established by 32 V.S A. §5408 or other applicable law. A
municipality shall not use the procedure contained in this Section to raise matters previously
raised or which could have been raised through an appeal under 32 V.S.A. §5408.

Reg. §1.4041a-6 Deferring an Order to Reappraise

If the municipality’s common level of appraisal is between 70 and 80 percent, and its coefficient
of dispersion is 20 percent or less, the municipality may request the Director to defer the order to
reappraise. Such request shall be made to the Director on or before July 1 of the year in which
the order is made, shall be in writing, and shall be signed by the chair of the legislative body of
the municipality or his or her designee. The Director may grant the request provided he or she
believes that there is a reasonable possibility that the municipality’s common level of appraisal in
the following year will be 80 percent or greater and its coefficient of dispersion will be 20
percent or less. ‘

The Director shall not grant a municipality’s request under this Section if the Director granted the
municipality a similar request at any time during the prior four years. A decision by the Director
to reject a request to defer an order under this Section shall be final and shall not be subject to
further appeal.

Reg. §1.404%a-7 Developing a Compliance Plan

A, Detailed Compliance Plan

Within 150 days of the Director’s order to reappraise under Section 1.4041a-4 of this
Rule, the municipality shall submit a detailed compliance plan to the Director. The
detailed compliance plan shall include the following:

i. a detailed budget for completing the reappraisal and evidence that the
municipality has dedicated sufficient funds to complete the reappraisal;

ii. alist of all individuals responsible for data collecting, performing appraisals and
providing project supervision and evidence of each individual’s qualifications and
abilities to perform such work. In the event the municipality has or intends to
contract with outside vendors to perform some or all of the reappraisal work, the
detailed compliance plan shall include copies of the coniracts or proposed
contracts with outside vendors;
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ifi. a detailed schedule showing completion dates of various appraisal activities
including, but not limited to, the date by which all properties shall be inspected,
the date by which all estimates of value shall be made, the date by which all
estimations shall be reviewed by the listers, and the date by which the abstract of
individual lists shall be lodged. A municipality is encouraged to incorporate
modeling, such as mini-ratio studies, into its detailed compliance plan in order to
test the accuracy and reliability of values as they are developed.

B. Draft Compliance Plan

In order that the Director may provide municipalities with assistance in developing
satisfactory and workable detailed compliance plans, municipalities are encouraged to
submit draft compliance plans to the Director for review. A draft compliance plan should
outline the municipality’s approach for completing a reappraisal of all property on the
municipality’s education grand list and should include a summary of the following;

i. performance objectives and production standards for data collection and field
work; '

ii. aschedule of events, a listing of critical tasks, and estimated completion dates for
each scheduled event and critical task;

fii. an organizational chart that reflects the division of responsibilities between groups
and individuals expected to perform various events and critical tasks associated
with the reappraisal; and

fv. a preliminary budget,

Within 45 days of receipt of a draft compliance plan, the Director shall provide the
municipality with comments with respect to the plan. The Director’s reply shall be
designed to assist the municipality in developing an acceptable detailed compliance plan,
However, the Director’s comments regarding a draft compliance plan shall not relieve the
municipality from its obligation to submit and receive approval for a detailed compliance
plan as provided in Sections 1.4041a-7A and 1.4041a-8.

Reg. §1.4041a-8 Acceptance or Rejection of Compliance Plan

The Director shall provide written notice to the municipality of his or her acceptance or rejection
of a municipality’s detailed compliance plan within 60 days of the Director’s receipt of the plan.
If the Director accepts a detailed compliance plan, the municipality shall have one year from the
Director’s acceptance to catry out the plan.

In the event the Director rejects a detailed compliance plan, the Director’s notice shall contain an
-explanation of the reasons for rejecting the plan. The Director shall immediately notify the
Commissioners of Education and Transportation and the State Treasurer of his or her rejection of
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a detailed compliance plan. A decision by the Director to reject a detailed compliance plan under
this Section shall be final and shall not be subject to further appeal.

Reg. §1.4041a-9 Alternative Plan

If a municipality’s most recent reappraisal is not more than ten years old and the municipality
reasonably believes that its common level of appraisal or coefficient of dispersion does not
comply with the threshold requirements of Section 4041a due to discrete market factors peculiar
to the municipality that can be corrected through sound, professionally acceptable adjustments to
its appraisal methods without undergoing a complete reappraisal, the municipality may submit an
alternative plan for the Director’s consideration.

An alternative plan shall be submitted within 60 days of the Director’s order to reappraise and
shall specify the date by which the alternative plan will be completed. In addition, an alternative
plan shall detail the bases for the municipality’s noncompliance with the threshold requirements
contained in Section 4041a and shall fully describe the proposed method or methods for
adjusting a municipality’s current system of appraisal in order to bring the municipality’s
common level of appraisal and coefficient of dispersion into compliance with Section 4041a.

The Director shall provide written notice to the municipality of his or her acceptance or rejection
of a municipality’s altemative plan within 45 days of the Director’s receipt of the plan. If the
Director rejects an alternative plan, the municipality shall be required to submit and receive
approval for a detailed compliance plan as provided in Sections 1.4041a-7A and 1.4041a-8
above. A decision by the Director to reject an alternative plan under this Section shall be final
and shall not be subject to further appeal.

Reg. §1.4041a-10  Noncompliance

A, Failure to Adequately Respond to an Order to Reappraise

If the Director orders a reappraisal and that order is not subsequently rescinded as
provided for in Section 1.4041a-5 of this Rule, and the municipality fails to notify the
Director of its intent to submit a detailed compliance plan as required by Section 1.4041a-
4 of this Rule, the Director shall order commencement of a reappraisal and shall
immediately notify the Commissioners of Education and Transportation and the State
Treasurer of the municipality’s noncompliance with 32 V.S.A. §4041la. The Director
shall request that all state funds be withheld from the municipality until the Dlrector
certifies that the municipality is in compliance with 32 V.S.A. §4041a.

B. Failure to Submit an Accepted Detailed Compliance Plan



If a municipality fails to submit a detailed compliance plan within 150 days of the date of
the order to reappraise, or if the Director rejects a municipality’s detailed compliance
plan, the Director shall order commencement of a reappraisal and shall immediately
notify the Commissioners of Education and Transportation and the State Treasurer of the
municipality’s noncompliance with 32 V.S.A. §4041a. The Director shall request that all
state funds be withheld from the municipality until the Director certifies that the
municipality is in compliance with 32 V.S.A. §4041a.

A municipality’s failure to submit or receive approval for a detailed compliance plan
within 150 days of the date of the Director’s order to reappraise shall not preclude a
municipality from submitting a detailed compliance plan to the Director for his or her
review at any time. As provided in Section 1.4041a-7 above, the Director shall accept or
reject such plan within 60 days of the Director’s receipt of such plan.

Failure to Carry Out an Accepted Detailed Compliance Plan

If the municipality fails to carry out a detailed compliance plan within one year of the
Director’s acceptance of such plan, the Director shall order commencement of a
reappraisal and shall immediately notify the Commissioners of Education and
Transportation and the State Treasurer of the municipality’s noncompliance with 32
V.S.A. §4041a. The Director shall request that all state funds be withheld from the
municipality until the Director certifies that the municipality is in compliance with 32
V.S.A, §4041a. ‘

Failure to Carrv Qut an Accepted Alternative Plan

If the municipality fails to carry out an alternative plan accepted by the Director under
Section 1.4041a-9 of this Rule by the date specified in the plan, the Director shall order
commencement of a reappraisal and shall immediately notify the Commissioners of
Education and Transportation and the State Treasurer of the municipality’s
noncompliance with 32 V.S.A. §4041a. The Director shall request that all state funds be
withheld from the municipality until the Director certifies that the municipality is in
compliance with 32 V.S.A. §4041a.

Subsequent Compliance with Section 4041a

A municipality determined by the Director to be out of compliance with. 32 V.S.A.
§4041a may, at any time, submit to the Director evidence of its compliance with 32
V.8.A. §4041a. If the Director finds that the municipality is in compliance with Section
4041a, the Director shall immediately certify to the Commissioners of Education and
Transportation and the State Treasurer that the municipality is in compliance with Section
4041a and shall request that any state funds previously withheld from the municipality be
released to the municipality.

*5



Reg. §1.4041a-11  Severability

If any provision of this Rule or the application thereof to any person or circumstance is for any
reason held to be invalid, the remainder of this Rule and the application of such provision to
other persons or circumstances shall not be affected.

%5
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State of Vermont : Agency of Administration
Department of Taxes

133 State Street

Montpelier, VT 05633-1401 Phone: (802) 828-5860

Fax: (802) 828-2239

December 21, 2021

Town Clerk

Town of Thetford

PO Box 126

Thetford Center, VT 05075

2021 Equalization Study Results

This letter serves as notification of the results of Property Valuation and Review (PVR)’s 2021
equalization study. Every year we are required to certify the equalized education property value
(EEPV or EEGL) and coefficient of dispersion (COD) for each Vermont town (32 V.5.A § 5406).
This letter also communicates the Common Level of Appraisal (CLA) for your town and explains
how it will impact your homestead and nonhomestead education tax rates.

Education Grand List (from 411): $356,347,330
Equalized Education Grand List (EEGL): $414,896,990

Common Level of Appraisal (CLA): 85.89 % or 0.8589
Coefficient of Dispersion (COD); 19.17% |

For a copy of your town final computation sheet and certified sales report, please see:
tax.vermont.gov/municipal-officials ‘

The education grand list listed here is what was reported by your town to the state on the 411 form
with your fown’s cable (if applicable) and tax increment financing (T1F) amounts (if any} included.
This number represents the town's total property value that is subject to the education property tax
(from the most recent grand list available) and serves as the numerator in the computation of the CLA.
Please note: tax revenue from any TIF property value is subject to allocation (32 V.5.A. § 5404a).

The equalized education grand list (EEGL) represents PVR’s statutorily-mandated estimate of total
fair market value of the education grand list in your town and serves as the denominator in the
computation of the CLA. To find out more about how the equalization study is conducted, how to read
the certified sales report, and additional instructions on how to appeal your results, please see the
"Introduction to Vermont's Equalization Study" document at:

The common level of appraisal {CLA) is determined by dividing the education grand list by the
equalized education grand list (32 V.S.A. § 5401). A number over 100% indicates that property in your
town is generally listed for more than its fair market value. A number less than 100% indicates that
property is generally listed for less than its fair market value. A CLA below 85% or over 115%
necessitates a reappraisal (32 V.S.A § 4041a), The homestead and nonhomestead tax rates in your
town will be adjusted by your town’s CLA (32 V.8.A § 5402).
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The nonhomestead rate in your town will be the statewide nonhomestead rate divided by your CLA.
The homestead rate will be the town homestead rate (which is determined by the per-pupil
spending of any school district(s) to which your town belongs) divided by the CLA. A CLA greater
than 100% will result in a downward adjustment of tax rates, and a CLA less than 100% will result
in ypward adjustment,

. To get answers to many common questions about tax rates and how they are determined and to see
how the current year propetty tax rates for your town were calculated, please see the department’s

education tax resources at: .
tax.vermont. [ ation-tax-rates

The coefficient of dispersion (COD) is a measure of how fairly distributed the property tax is
within your town. It is calculated as the average of the (absolute) difference of each sales ratio (list
price divided by sales price} in the study from the median ratio. That resuit is then divided by the
median ratio to get the COD, which is expressed as a percent (32 V.5.A. § 5401). A high COD
means that within your town many taxpayers are paying more than their fair share and many are
paying less than their fair share. A COD over 20% necessitates a reappraisal (32 V.S.A. § 4041a).

Appeals: A municipality may petition the director of Property Valuation and Review for a
redetermination of its EEPV and/or COD (32 V.S.A § 5408). All petitions must be in writing and
" signed by the chair of the municipality's legislative body. Petitions should contain a plain statement of
matters being appealed and a statement of the remedy being sought. Petitions must be received by
PVR by the close of business on the 35th day after mailing of this letter. Additional instructions
on appeals can be found in the “Introduction to Vermont’s Equalization Study” document at:
tax.ver t.gev/municipal-officials

We at PVR are aware that many towns are concerned about the change in the market due to the affects
of Covid-19 over the past year. Sales have increased generally in price and some towns have seen this
more than others. This is a typical real estate market reaction which is seen when conditions in the
world change such as economy, politics etc.

As a result there are more towns experiencing large drops in their CLA. This is to be expected in a
market shift. As you may have seen recently on the news, education base rates are expected to
decrease which will minimize the effect of changing CLA's on the tax rates in towns with large shifts.
There will also be many more reappraisal orders going out to towns than in a typical year as a result. If
you have concerns about your results you should talk with your District Advisor about what the best
plan of action might be for vour town.

If you have any questions, please contact your district advisor or call 802-828-5860.

Sincerely,

'* f" |’::,/J
Ljckon®

Jﬂl Remick, Director
Property Valuation and Review

CC: Chair, Board of Listers
Chair, School Board
Chair, Select Board
Superintendent of Schools
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Suggested Form for a New Social Services Appropriation Policy

The following form shall be submitted annually to the Town Manager and/or the Selectboard by
any Social Service organization requesting funds:

¢ Name of organization.
»  What does the organization do in general, and for Thetford specifically.

«  What percentage of your services go to Thetford? (If they serve multiple towns, they can
calculate the percentage based on the 2020 Census.)

« What percentage does the appropriation you are requesting represent in your annual
budget?

»  Atftach a copy of your budget for the current and next fiscal year.

« Ifthe organization wishes to appear before the Selectboard we should give them the
opportunity to do so.

The Selectboard may choose to warn the items separately or collectively based on its
preference.
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Town of Thetford
Social Services Appropriation Request Form*

*All questions must be completed for the application to be considered. Please feel
free to append additional information/pages.

1) Name, address and contact information for the organization:

2) What does your organization do in general, and for Thetford specifically:

3) What percentages of your services go to Thetford? (1f your organization
serves multiple towns, please calculate the percentage using the 2020

Census.):

4) What percentage does the appropriation that you are requesting represent in
your annual budget?

5) Please attach a copy of your budget for the current and next fiscal year.

Please note that you have the right to appear before the Selectboard in
person, but your request will be considered regardless of whether you choose

to attend.
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Social Service Appropriatien Policy
Town of Thetford

PURPOSE: Under Vermont law, a town may appropriate such sums of money as it deemns
necessary for the support of social service programs and agencies that provide services to town
residents. 24 V.8.A, § 2691, The purpose of this policy is to establish procedures for managing
social service agency appropriations that will be voted upon at the Town of Thetford Annual
Meeting.

APPLICABILITY: This policy applies to appropriation requests from social services agencies and
programs subject to the provisions of Title 24, Chapter 73 of Vermont Statutes Annotated. Such
programs include, but are not limited to, transportation, nutrition, child care, medical care, and other
rehabilitative services for persons with low incomes, senior citizens, children, disabled persons, drug
and alcohol abusers, and persons requiring employment to eliminate their need for public assistance.

This policy does not apply to town membei'ship orga'nizaﬁons such as the Vermont League of Cities
and Towns, the Two Rivers Regional Planning Commission, or the Greater Upper Valley Solid
Waste Management District. i

- PROCEDURE: Those social service agencies that have not had an appropriation request approved
at the annual town meeting in the prior three years, or that are requesting a larger appropriation than
that most recently approved by the voters, must submit a petition for an article requesting an
appropriation in accordance with 17 V.S.A. § 2642. Such petition must be signed by at least five
percent of the voters of the town and filed with the Town Clerk not less than 47 days before the day
of the annual meeting. The petition should be in substantially the following form:

Petition of Legal Voters of the Town of Thetford

We, the undersigned legal voters of the Town of Thetford, hereby petition the Selectboard
{o add the following article to the warning for the annual meeting to be held on Thetford's
Town Meeting Day,

Shall the Town appropriate § [insert amount of request] to [insert name of social service
agency], for [insert brief description of the purpose of the proposed appropriation] in
accordance with 24 V.S.A, § 26917

Print Name Address Signature

Pursuant to 17 V.8.A. § 2642(a)(3)(C), a petition must contain the petition language on every
page on which signatures are collected and must contain the printed name, signature, and
street address of each voter who signs the petition.

L.
Town of_Thetford  Social Service Apptopriation Policy Page 1
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No proposed article may contain any opinion or comment about the subject being voted upon,
Petitions submitted after the deadline will not be honored. Petitions submitted ptiot to the dead!line
but not containing the required number of signatures shall be returned by the Town Clerk within 24
hours from receipt stating in writing on the petition why it cannot be accepted. Any petition
returned to the petitioners may be amended to correct any stated deficiencies and refiled with the
Town Clerk not later than 48 hours after the petition was returned by the Clerk, o the filing
deadline, whichever is later. However, supplementary petitions shall not be accepted if the original
petition did not meet the filing deadline or did not contain the requisite number of signatures.

Those social service agencies that have had an appropriation request approved at the annual town
meeting are not required to submit a petition for an article requesting an appropriation. for the next
three years if the amount requested in those years is the same or less than the amount approved by
the voters. Three years after the last voter approval they must submit a voter-backed petition in
accordance with 17 V.8,A. § 2642, even if the agency is not requesting an increased amount.

All social service agencies receiving appropriations under this policy are required to submit a report
on the agency’s programs no later than 60 days prior to Town Meeting. Descriptions must be limited
to one page and should describe the program or services provided to Town residents. Agency
representatives are encouraged to attend Town Meeting to explain the appropriation request to the
voters and answer their questions.

. Approved social service appropriations will be paid by the Town on the following schedule:

On._ar near X due. aate., Cwmm‘ﬂu Drtnlor (5.

Payment is subject to the availability of funds. |

The fore'gioing policy is hereby adopted by the Selectboard of the Town of Thetford, Vermont,
this day, November 16%, 2020, and is effective as of this date until amended or repgaled.

0 oy
Town of Thetford Social Service Appropriation Policy Page 2



Agriculture Tax Stabilization — Deferred Payment versus Incremental Payments

Definitions
Deferred — put off (an action or event) 1o a later time; postpone.

Incremental —relating fo or denoting an increase or addition, especially one of a series on a fixed
scale.

Samples of Incremental Payment Schedules
From Berlin, VT _
Agreements new construction or improvement projects may be structured as follows:

3 year tax stabilization agreement for projects under $1M based solely on the increase in
assessed valuation due to the project;
' Year 1: 25%,
Year 2: 50%,
Year 3. 76%,
Year 4: 100%

5 year tax stabilization agreement for projects at or above $1M based solely on the increase in
assessad valuation due to the project:

Year 1: 10%, ’

Year 2: 20%,

Year 3: 40%,

Year 4: 60%,

Year 5: 80%,

Year 6. 100%

From Westminster, VT

The foliowing formula will be used:
First year : 50% of Fair Market Valueg
Second year : 60% of Fair Market Value
Third year : 70% of Fair Market Value
Fourth year : 80% of Fair Market Value
Fifth year : 90% of Fair Market Value

What if the business/farm folds?

From Westminster

A rollback clause shall be included in the contract, providing for repayment of all taxes, with
18% interest per annum, exempt by contract. This clause shall become effective in the event of
the closing of the business, by transfer of the business to a new owner, forced closing of the
business, or bankruptey. In the event of this clause becoming operative, the real property may
not be sold, and the personal property may not be sold or removed from the premises until all
tax obligations have been paid. |
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VERMONT DEPARTMENT OF PUBLIC SAFETY

STATE OF VERMONT
STANDARD SUBRECIPIENT AGREEMENT

(Federal Fund Source to Non-State Subrecipient)

- FEDERAL PROGRAM TITLE
Building Resilient Infrastructure and Communities 2020

AGREEMENT WITH
Town of Thetford
Agreement #02140-31236-002W

Award Amount: $7,612.50

DPS Financial QOffice Use Only

Checked DUNS# (UEH) D&B D-U-N~8 Number Lookup (dnb.com) Date: __N/A Initials: __ /A

SAM.gov checked for Suspension and Debarment Exclusions Date:  9/12/22 Intials: __K§
DPS Restricted Parties List Checked Date: _9/6/22 Im'fials: KS

Risk Assessment Comp.’éted Dafe; _8/26/22 nitials; _ KS

Subrecipient vs. Contractor Determination Form Completed Date: _ 9/12/22 Initials: __KS

B Singie Audit Check & Delinguent SAR (VT Bufletin 5_Eligibility Query in VISION) Date: _9M12/22 Initials: _KS

BGS Office of Purchasing & Contracting Debarment List Checked hitps://bgs.vermont.gov/purchasing-

contracting/debarment Date: __9M2/22 Initials: _ KS _

K Certificato of Insurance Date: __2/9/22 Initials: __KS _

[ Executive Compensation Checked {if subaward $30K or over). Date: __IN/A Initials: _ N/A '
Entered in: [[1 VT Grant Tracking (VISION) Date: Inifials:

[C] FFATA (if $30K or over} Date: __NIA Initials: __N/A

L] FFATA (if required) Executive Compensation Amount Date; __NJA Initials: __ N/A

Federal Fund Standard Format to Non-State Subrecipients Only

ADM-107a- January 2021 Page 1of 14 #02140-31236-002W
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VERMONT DEPARTMENT OF PUBLIC SAFETY

: 'P'art 1-Grant Award Detail

STATE OF VERMONT GRANT G‘REE‘MENT

! Grant #: 02140-31236-002W

? Grant Title: Building Resilient Infrastructure and Communities 2020

20riginatX  Amendment #

4 Amount Previously Awarded: 5 Amount Awarded This Action: % Total Award Amount:

$0.00 57,612.50 $7,612.50

7 Award Start Date: 12/23/2021 ‘ 8 Award End Date: 12/22/2024 | s Subrecipient Award:  YEs[X] No[_]
% vendor #: 0000040351 ‘ U Grantee Name: Town of Thetford
12 Grantee Address: P.O, Box 126
13 City: Thetford Center | #state: vr 15Zip Code: 05075
16 State Granting Agency: Department of Public Safety Y7 Business Unit: 02140
% performance YMatch/in-Kind: $2,537.50 Description: 25.00%
Measures: YES [X] NO [] _
2 If this action is an amendment, the following is amended;

Amount: [ Funding Allocation: [] Performance Period: [ | Scope of Work: [] Other: []

=

2

2 Grantee |dentifier [UEI] #: RKZDB2MWAD44

2 FFATA: YES [] NO

2 Indirect Rate: %
{Approved rate or de minimis 20%)

2 Grantee Fiscal Year End Month (M format): 12

26 DUNS Registered Name (if different than VISION Vendor Name in Box 11):

2 R&D: []

STATE FUNDS

Ypawarded | ZAward This | Pcumulative 30special & Other Fund
Fund Type . . -
Previously Action Award Descriptions
General Fund $0.00 $0.00 $0.00 st s
Special Fund $0,00 50,00 $0.00
Glabal Commitment
Inon-subreciplent funds) $0.00 $0.00 50.00
Other State Funds $0.00 50,00 £0.00
FEDERAL FUNDS “Required Federal -
{includes subrecipient Global Commitment funds} Award Inforniation |~
Assistance R R e I
isti 3 - . . . 2 [ ¥Federal | - *Total
Listings# 32 . *Awarded Award This Cumulative’ | e o070 w0 P
Program Title . R ‘ SSREAIN | -Award ;| . Federal
(formerly Previously Action Award - Tt Award
-CFDA#H) N I
) o LEMBR2020- % Lian e | e
97,047 Bullding Resilient Infrastructure and Comtmunities 2020 5000 $7,612.50 $7,612.50 Croos - | 1,2,"23_/2021 M $.563,_52IJ,33
39 Foderal Awarding Agency; US Départient of Homeland Security-FEMA 0 Federal Award Project Descr: : ' '
| | $0.00 §0.00 | soo0 | [T T oo
Federal Awarding Agéncy: i . Federal Award Project Deser: ) A : C o
| | $0.00 5000 | sao0 [0 | ] 50,00
Federal Awarding Agency: " | Federal Award Praject Descr; : a '
ADM-107a- January 2021 Page 20of14 #02140-31236-002W
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STATE OF VERMONT GRANT AGREEMENT - - Part 1-Grant Award Detail

Federal Awarding Agency: . : o R . Federal Award Project Descr:
’ | $0.00 5000 | so00 [ N T a0

Federal Awarding Agency: ‘ _ ) L o Federal Award Project Descr:

‘.so.oo' _ $7'51250' | 47,612.50

ko SR

STATE GRANTING AGENCY GRANTEE

'NAME: Kristine Seipel NAME: Bryan Gazda

TITLE: Financial Administrator TITLE: Town Manager

PHONE; 802-904-3456% PHONE; 802-785-2922

EMAIL: I(ristine.seipel@vermont.gov EMAIL: townmanager@thetfordvi.gov

Part 2- Grant Ag

Parties: This is an Agreement between the State of Vermont, Depariment of Public Safety (DPS)
(hereinafter called “State”), and the Town of Thetford {hereinafter called “Subrecipient”).

The Subrecipient must be in compliance with the Vermont statutory requirements relating to taxation of
business enfities operating within the State, If Subrecipient dees not have a Business Account Number, it
is the Subrecipient's responsibility to contact the Vermont Department of Taxes to determine If, by law,
the Subrecipient is required fo have a Vermont Department of Taxes Business Account Number.

Subrecipient Federal Tax |dentification Number: 03-6000711

Subject Matter: The subject matter of this Agreement is as outlined in Aftachment A: Scope of work to be
pe_rformed. ‘

Award Details: Amounts, dates and other award details are as shown in the above Agreement Part 1-Grant Award Deta|l
Detailed services to be provided by the Subrecipient are described in Attachment A,

Agreement Term: State will not reimburse any expenses incurred prior to the execution date of this agreement
unless an Advance Notice to Proceed has been issued (DPS Form ADM-105}. The execution date is defined as the
date the Department of Public Safety representative(s) signs this agreement. The only exception to this rule is for
FEMA Public Assistance awards under the Stafford Act (see Attachment E for execution date details). -

Amendment: No changes, modifications, or amendments in the terms and conditions of this Agreement shall be effective
unless reduced to writing, numbered, and signed by the duly authorized representative of the State and Subrecipient. An
amendment is a request to make a programmatic, administrative, or substantial financial change to this Agreement (refer
to Aftachment B, Payment Provisions). Examples include changes in scope of work, budget modification, and change in
Subgrant term (period of performance).

Cancellation: This Agreement may be suspended or cancelled by either party by giving written notice at least 30 days in
advance.

ADM-~107a- January 2021 Page 3of14 #02140-31236-002W
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Attachménts: This Agreement consists of 14 pages including the following attachments that are incorporated herein:

Please initial that you have read and understand each Attachment
____ Grant Agreement-Part 1 — Grant Award Detail
__ Grant Agreement-Part 2
___ Attachment A - Scope of Work o be Performed
___Attachment B - Payment Provisions
____Attachment C - Customary State Agreement Provisions
____ Attachment D - Other Provisions
______Attachment E - Funding Source Special Conditions

We, the undersigned parties, agree to be bound by this agreement, its provisions, attachments and conditions contained
herein.

STATE OF VERMONT SUBRECIFPIENT

Depariment of Public Safety Authorized Rep_resentative
Byﬁ By:
Signhature Signature
Printed Name: ! : Printed Name:
Commissioner/Deputy Commissioner

Title:
Date: Date:

Your signature on this agreement attests to the acceptance of all provisions, attachments and conditions contained
herein. ‘ :

ADM-107a- January 2021 Page 4 of 14 #02140-31236-002W
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ATTACHMENT A
SCOPE OF WORK TO BE PERFORMED

Objective:
The Town of Thetford will update Its single Jurlsdictional locat-hazard mitigation plan (LHMP).
Activity to be performed:

Each jurisdiction is responsible far evaluating the effectiveness of their current plan at achieving plan goals and monitoring
the status of mitigation action taken in the community. To encourage resident participation and ownership, each jurisdiction
will hold publto meetings, inviting residents, business owners, and other potennal stakeholders 1o join the conversation while
their plan is in development.

Each jurisdiction must complete the following tasks for updating their LHMP:

1) Hire Contractor: Each jurisdiction will seek competitive proposals to complete the LHMP. The jurisdiction will enter a
contract with the vendor as selected by the community.

2} Scoping Meeting with Town and Contractor: The contractor will work with the jurisdiction to plan and facilitate the first
hazard mitigation planning committee, including coordination of participants and preparation of materials. The contractor
will explain the hazard mitigation planning process to the jurisdiction’s planning committee at the Scoping Meeting, and the
group will assign roles and responsibilities as appropriate,

3) Initiate Public Input Process: The jurisdiction and the contractor will work together to design and Initiate the most
appropriate public input strategy for the jurisdiction to maximize meaningfui public participation. The Public input Process
may include local news articles, surveys, meetings open to the public and sufficiently advertised, or other preferred
alternatives.-

4} Review Current LHMP: The contractor will facilitate a review of the current LHMP with the hazard mitigation planning
committee. The review will help the planning committee familiarize with the local hazards and vulnerabilities described in
the LHMP, and identify needed updates due to changes in development, changes in hazards and vulnerabilities, and
imptementation of mitigation actions.

5} Gather Data and Develop Risk Assessment; The contractor will lead data gathering and risk assessment for the
jurisdiction. The contractor will provide maps of hazards and vulnerabilities as appropriate. All jurisdictions will evaluate their
risks for each hazard addressed in the 2018 State Hazard Mitigation Plan (SHMP) or most recent SHMP and develop an
associated vulnherahility assessment, which will aid in determining mitigation strategies.

6) Identify Mitigation Strategies: The contractor wilt work with the Jurisdiction to develop Mitigation Strategies to address the
hazards and vulnerabilities identified through public and stakeholder input, data gathering, and risk assessment, The
strategies will be comprehensive, including actions that address local plans and regulations, structure and infrastructure
projects, natural systems protection, and education and awareness programs,

7) Prepare Draft Plan: The contractor will prepare a draft plan for review and additions by the jurisdiction, public, and
stakeholders. Plans must be prepared for approval pursuant to 44 CFR § 201.6.

8) Public Cutreach on Draft Plan: In addition to the public input gathered during the drafting of the LHMP, a final draft and
public comment period will be provided to present the final draft LHMP to the community for any final comments. This can
be in the form of in-person or virtual public hearings, or most appropriate cutreach method for the community. The coniractor
will document the public outreach process and results.

9) Revisions Based on State/FEMA Comments: Each jurisdiction, after seeking final public input, will submit its plan to
Vermont Emergency Management for review. Should revisions be requested by the State, the plans will be revised as
appropriate and resubmitted for a second or third review. As Vermont is currently designated Program Admin by State
(PAS) for LHMP review, Vermont Emergency Management will notify the jurisdiction of their Approval Pending Adoption
(ARA) status.

10) Plan Adoption; Each juridiction will formally adopt their plan and submit the adoption letter and final plan to Vermont
Emergency Management for formal approval.

Performance Measures:
The financial assistance provided for this project is contingent/conditioned upon the delivery of an adopted and approved
mitigation plan before the end of the period of performance. If a plan does not receive FEMA approvai before the end of

the period of performance, then FEMA may partially terminate the project, disallow costs associated with the mitigation
plan for that community, and recover all payments made to the Recipient for that community.

ADM-107a~ January 2021 Page 5of 14 #02140-31236-002W
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ATTACHMENT B
PAYMENT PROVISIONS

The State agrees to compensate the Subrecipient for services performed, up to the Federal share amount stated helow,
provided such services are within the scope of the Agreement and are authotized as provided for under the terms and
conditions of this Agreement.

Budget Detail:

Salaries and Benefits $
Contractual $ 10,000.00
Supplies $ 150.00
Travel & Mileage $
Equipment * $

Other Costs $

indirect Cost ** $

Total Federal Share $7,612.50
Total Non-Federal Share {(Match) . $2,537.50

Subrecipient agrees that grant funds awarded will be used to supplement existing funds for program activities
and will not supplant (replace) non-Federal funds Subrecipients must be able to document local funds were not
supplanted with funds from this award (for example: personnel expenses must be supported with actual budget
allocations which include this funding source),

* Federal equipment threshold is $5,000.00". Please reference Federal equipment compliance
requirements.? Subrecipients must follow their own procurement policy unless the Federal and State
requirements are more restrictive.

** Current Rate Approval Letter (under 2 CFR 200.332(a}{4) must be on file with DPS, It is also important
to note that indirect rates may be subject to statutory caps of the Federal program which supersede the
requirements of the Uniform Guidance. Refer to Bultetin 5 for further guidance,

During the performance of this Agreement, any of the cost categories may be increased or decreased by up to
10% of the total award with prior written approval without the need for an official contact the DPS Financial Office
shown on page 3. Approval will be given provided:

1. It is within the Total Award Amount in effect at the time of the adjustment
2. It does not change the Scope of Work in Attachment A

PROGRAMMATIC REPORTING REQUIREMENTS:
+« Under 2 CFR 200.329 {e) Significant Developments: Events may occur between the scheduled performance

reporting dates that have significant impact upon the supported aclivily. In such cases, the subrecipient must

inform DPS as scon as the following types of conditions become known:

1. Problems, delays, or adverse conditions which will materially impair the ability to meet the objective of the
award. This disclosure must include a statement of the action taken, or contemplated, and any assistance .
needed to resolve the situation.

2. Favorable developments which enable meeting time schedules and objectives sooner or at less cost than
anticipated or producing more or different beneficial results than originally planned.

12 CFR § 200.313 (d)(1)
2 2 CFR § 200.313 (d){2)
ADN-1078- January 2021 Page = 60f 14 #02140-31236-002W
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+ The subrecipient must cettify in writing to DPS at the end of the award that the project or activity was complsted,
or the level of effort was expended. If the required level of activity or effort was not carried out, the amount of the
Federal award must be adjusted.

« Changes in principal parsonnel or scape of effort must receive the prior written approval of DPS.

The subrecipient must submit programmatic reports using either the DPS Subgrant Progress Report Form or another
format that includes all information required on the DPS form. The reporting periods are October 1 — December 31 (due
January 30), January 1 ~March 31 {due April 30), April 1 — June 30 (due July 30), and July 1 — September 30 (due
October 30). )

FINANCIAL REPORTING REQUIREMENTS /PAYMENT REQUESTS:
The State, atits discretion, will reimburse the Subrecipient by one of the folloewing options depending on the needs of the
Subrecipient and their standing with the State at the time they request Agreement funds:

- » Reimbursement in arrears of expenditures with attached documentation. Subrecipient must submit the DPS
Finhancial Report Form (DPS Form ADM-116a} with attached detailed documentation of incurred expenses paid
to receive payment.

s Limited cash advance with prior approval. Subrecipient must submit the DPS Financial Report Form with detailed
documentation of incurred expenses marked “Goods/Services received, not paid.” DPS will process and make
payment to Subrecipient. Next, the Subrecipient MUST make payment to the vendor and provide DPS proof of
such (i.e. copy of cancelled check) within ten (10} days of receipt of the State of Vermont payment, Subrecipients
may receive cash advance however they may be required to deposit funds in an interest-bearing account and
possibly return interest earned more than $500 per year (see 2 CFR §200.305(b)(8)). Any interest earned must be
reported to the Department of Health and Human Services, Payment Management System.

Requests for reimbursement, or payment, must be made using the BPS Financial Report Form (DPS Form ADM-
116a), and must be supporied by detailed supporting documentation. Examples of detailed supporting
documentation may include payroll reports, timesheets, general ledger reports, paid vendor invoices, cancelled
checks, and in-kind match documentation.

These requests must be submitted to the Verment Department of Public Safety, Financial Office, no later than the end of
the month following the month in which the expenses were incurred. Please send to:

Name: Kristine Seipel

Via mail; Vermont Department of Public Safety/Financial Office
45 State -Drive
Waterbury, VT 05671-1300

Via email: kristine.seipel@vermont.gov

DPS will not make any payments on this Agreement unless the Subrecipient meets all provisions contained
herein,

CLOSEOUT:

When a performance period is nearing its end, the subrecipient should ensure all work is complete and file their reports by
the deadline noted in Attachment B cf the subrecipient agreement. If they have determined a need for an extension, it
must be requested with sufficient time to allow for DPS to review and approve prior to the end of the current award term. If
the petfarmance period and date for the final report ends and the subrecipient does not contact DPS for an extension, the
Financial Office will close ouf the award. Upon final payment and verification that all reporting obligations have been mef,
a closeout letter will be issued to the Subrecipient.

ADM-107a- January 2024 Page 7 of i4 #02140-31236-002W
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ATTACHMENT C: STANDARD STATE PROVISIONS

1. Defiritions: For purposes of this Attachment,
“Party” shall mean the Contractor, Grantee or
Subrecipient, with whom the State of Vermont is
executing this Agreement and consistent with the
form of the Agreement. “Agreement” shall mean
the specific coniract or grant to which this form
is attached.

2, Entire Agreement: This Agreement, whether
in the form of a contract, State-funded grant, or
Federally-funded grant, represents the entire
agreement between the parties on the subject
matter, All prior agreements, representations,
staterents, negotiations, and understandings
shall have no effect.

3, Governing Law, Jurisdiction and Venue;
No Waiver of Fury Trial: This Agreement will
be governed by the laws of the State of Vermont,
Any action or proceeding brought by either the
State of the Party in connection with this
Agreement shall be brought and enforced in the
Superior Court of the State of Vermont, Civil
Division, Washington Unit. The Party
irrevocably submits to the jurisdietion of this
court for any action or proceeding regarding this
Agreement. The Party agrees that it must first
exhaust any applicable administrative remedies
with respect fo any cause of action that it may
have against the State with regard to ifs
performance under this Agreement. Party agrees
that the State shall not be required to submit to
binding atbitration or waive its right to & jury
trial.

4. Sovercign Immunity: The State reserves all
immunities, defenses, rights or actions arising
out of the State’s sovereign status or under the
Eleventh Amendment to the United States
Constitution. No waiver of the State’s
immunities, defenses, rights or actions shall be
implied or otherwise deemed fo exist by reason
of the State’s entry into this Agreement.

5, No Employee Benefits For Party: The Party
understands that the Stafe will not provide any
individual retirement benefits, group life
insurance, group health and dental insurance,
vacation or sick lcave, workers compensafion or
other benefits or services available to State
employees, nor will the State withhold any state
ar Federal taxes except as required under
applicable tax laws, which shall be determined in
advance of execution of the Agreement. The
Party understands that all tax returns required by
the Internal Revenue Code and the State of
Vermont, including but not limited to income,
withholding, sales and use, and rooms and meals,
must be filed by the Party, and information as to
Agreement income will be provided by the State
of Vermont tc the Internal Revenue Service and
the Vermont Department of Taxes.

6. Independence: The Party will act in an
independent capacity and not as officers or
employees of the State.

7. Defense and Indemnity: The Party shall
defend the State and its officers and employees

ADM-107a- January 2021

FOR CONTRACTS AND GRANTS

RevISED DECEMBER 15,2017

against all third party claims or suits arising in
whole or in part from any act or omissicn of the
Party or of any agent of the Parly in connection
with the performance of this Agreement. The
State shall notify the Party in the event of any
such claim or suit, and the Party shall
immediately retain counsel and otherwise
provide a complete defense against the entire
claim or guit. The State retains the right to
participate at its own expense in the defense of
any claim. The State shall have the right to
approve all proposed settlements of such claims
or suits.

After a final judgment or settlement, the Party
may request reccupment of specific defense costs
and may file suit in Washington Supericr Court
requesting recoupment. The Party shall be
entitled fo recoup costs only upon a showing thal
such costs were entirely unrelated to the defense
of any claim arising from an act or omission of
the Party in connection with the performance of
this Agreement. :

The Party shall indemnify the State and its
officers and employees if the State, its efficers or
employees become legally obligated to pay any
damages or losses arising from any act or
omission of the Party or an agent of the Party in
connection with the performance of this
Agreement.

Notwithstanding any  contrary  language
anywhere, in 1o event shall the terms of this
Agreement or any document furnished by the
Parly in connection with, its performance under
this Agreement cbligate the State to (1) defend or
indemnify the Party or any third party, or {2)
ofherwise be liable for the oxpenses or
reimbursement, including attorneys®  fees,
collection costs or other costs of the Paity or any
third party.

8. Insurance: Before commencing work on this
Agreement the Party must provide certificates of
insurance to show that the following minimum
coverages are in effect. It is the responsibility of
the Party to maintain current certificates of
insurance on file with the State through the term
of this Agreemont. No warranty is made that the
coverages and limits listed herein are adequate to
cover and protect the interests of the Party for the
Party’s operations. These are solely minimums
that have been established to protect the interests
of the State,

Workers Compensation: With respect to all
operations performed, the Party shall carry
worlers’ compensation insurance in accordance
with the laws of the State of Vermont. Vermont
will accept an out-of-state employer's workers’
compensation covetage while operating in
Vermont provided that the insurance carrier is
licensed to write insurance in Vermont and an
smendatory endorsement is added to the policy
adding Vermont for ecoverage purposes.
Othierwise, the party shall secure a Vermont
workers’ compensation policy, if necessary to
comply with Vermont law, .
General Linbility and Property Damage: With
respect to all operations performed under this
Agreement, the Party shalf carry general liability
insurance having all major divisions of coverage
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including, but not limited to;

Premises - Operations

Preducts and Completed Operations

Personal Injury Liability

Contractual Liability

The policy shall be on an occurrence form and
limits shall not be less tham:

$1,600,000 Each Occurrence

$2,000,000 General Aggregate

1,000,000  Products/Cempleted  Operations
Aggregate

$1,600,000 Personal & Advertising Injury
Automotive Liability: The Party shall carry
attomotive lability insurance covering all motor
vehicles, including bhired and non-cwned
coverage, used in connection with the
Agreement, Limits of coverage shall not be less
than $500,000 combined single limit. If
performance of this Agreement involves
construction, or the transport of persons or
hazardous materials, limits of coverage shall nol
be less than §1,000,000 combined single limit.
Additional Insured, The General Liability and
Property Damage coverages requited for
performance of this Agreement shall include the
State of Vermont and its agencies, departments,
officers and employees as Additional Insureds.
If performance of this Agreement involves
construction, or fthe transport of persons or
hazardous materials, then the required
Automotive Liability coverage shall include the
State of Vermorit and its agencies, departments,
officers and employces as Additional Insurcds.
Coverage shall be primary and non-contributory
with any other insurance and self-insurance.
Notiee of Cancellation or Change. There shall be
no cancellatien, change, potential exhaustion of
aggregate limits or mon-renewal of insurance
coverage(s) without thirty (30) days written prior
written notice to the State.

9. Reliance by the State on Representations:
All payments by the State under this Agreement
will be made in reliance upon the aceuracy of all
representations made by the Party in accordance
with this Agreement, including but not limited to
billy, invoices, progress reports and other proofs
of work,

10. False Claims Act: The Party acknowledpges
that it is subject to the Vermont False Claims Act
ag get forth in 32 V.8.A, § 630 ef seq. Ifthe Party
violates the Vermont False Claims Act it shall be
liable to the State for civil penalties, ireble
demages and the costs of the investigation and
prosecution of such violation, including
attorney’s foes, excepl as the same may be
reduced by a court of competent jurisdiction, The
Party’s liability to the State under the False
Claims Act shall not be limited notwithstanding
any agreement of the State to otherwise limit
Party’s liability,

11. Whistleblower Protections: The Party shall
not discritninate or retaliate against one of its
employees or agents for disclosing information
concerning a viclation of law, fraud, waste, abuse
of authority or acts threatening health or safety,
including but not limited to allegations
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cencerning the False Claims Act. Further, the
Party shall net require such emplovees or agents
to forego monetary awards as a result of such
disclosures, nor should they be required to report
nuisconduct to the Party or its agents prior fo
reporting to any governmental entity and/or the
public.

12. Location of State Data: No State data
received, obtained, or generated by the Party in
commection with performance under this
Agreement shall be processed, transmitted,
stored, or transferred by any means outside the
continental United States, except with the
express written permission of the State.

13. Records Available for Audit: The Party
shall mainfain all records pertaining to
performance under this agreement. “Records”
means any written or recorded information,
régardless of pliysical form or characteristics,
which is preduced or acquired by the Party in the
performance of this agreement, Records
produced or acquired in a machine readable
electronic format shall be maintained in that
format, The records described shall be made
available at reasonable times during the period of
the Agreement and for three vears thereafter or
for any period required by law for inspection by
any authorized representatives of the State or
Federal Government, If any litigation, claim, or
audit s stasted before the expiration of the three-
year period, the records shall be retained until all
litigation, claims or andit findings involving the
records have been resolved.

14, Fair Employment Practices and
Americans with Disabilities Act: Party agrees
to comply with the requirement of 21 V.5.A,
Chapter 5, Subchapter 06, relating to -fair
employment practices, to the full extent
applicable. Party shall also ensure, to the full
extenf required by the Americans with
Digabilities Act of 1990, as amended, that
qualified individuals with disabilities receive
equitable access to the services, programs, and
activities provided by the Party under this
Agreement,

15, Set Off: The State may sot off any sums
which the Party owes the Staic against any sums
due the Party under this Agreement; provided,
however, that any set off of amounts due the State
of Vermont as taxes shall be in accordance with
the procedures more specifically provided
hereinafter.

16, Taxes Due to the State:

A) Party understands and acknowledges
responsibility, if applicable, for compliance
with State tax laws, including income tax
withhelding for employees performing
services within the State, payment of use
tax on property used within the State,
corporate and/or personal mcome fax on
income earnted within the State.

B} Parly certifies under the pains and penalties
of perjury that, as of the date this
Agreement is signed, the Party is in good
standing  with respect to, or in full
compliance with, a plan to pay any and all
taxes due the State of Vermont.

C) Party understands that final payment under
this Agreement may be withheld if the
Commissiener of Taxes determines that the
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Party is not in good standing with respect to
or in full compliance with a plan to pay any
and all taxes due to the State of Vermonit,
D}  Party also understands the State may set off
taxes (and related penalties, interest and
fees} due to the State of Vermont, but only
if the Party has failed to make an appeal
within the fime allowed by law, or an
appeal has been taken and finally
determined and the Party has no further
legal recourse to contest the amounts due.

17. Taxation of Purchases: All State purchases
must be invoiced tax free. An exemption

certificate will be furnished upon request with

respect to otherwise taxable items.

18. Child Support: (Only applicable if the Party
is a natural person, not a corporation or
partnership.) Party states that, as of the date this
Agreement ig signed, he/she;
A) is not under any obligation to pay child
support; or
B) is under such an obligation and is in good
standing with respect to that obligation; or
C) has agreed to a payment plan with the,
Vermont Office of Child Support Services
and is in full compliance with that plan.
Party makes this statement with regard to support
owed to any and all children residing in Vermont.
In addition, if the Party is a resident of Vermont,
Party makes this statement with regard to support
owed to any and all ¢hildren residing in any other
state or territory of the United States.

19, Sub-Agreements: Party shall not assign,
subcontract or subgrant the performance of this
Agreement or any portion thereof to any other
Party without the prior written approval of the
State. I'arty shall be responsible and liable to the
State for all acts or omissions of subcontractors
and any othet person performing work under this
Agreement pursuant tc an agreement with Party
or anty subcontractor.

In the case this Agreement is a contract with a
total cost in excess of $250,000, the Party shall
provide to the State a list of all proposed
subcontractors and subcontractors’
subcontractors, together with the identity of those
subcontractors’ workers compensation insurance
providers, and additional required or requested
information, as applicable, in accordance with
Section 32 of The Vermonlt Recovery and
Reinvestment Act of 2009 {Act No. 54).

Party shall include the following provisions of
this Attachment C in all subcontracts for work
performed solely for the State of Vermont and
subcontracts for work performed in the State of
Vermont:  Section 10 (“False Claims Act™);
Section 11 (*Whistleblower Protections™);
Section 12 (*Location of Stat¢ Data™); Section 14
(“Fair Employment Practices and Americans
with Disabilities Act™); Section 16 (*“Taxes Due
the State™); Section 18 (“Child Support™);
Section 20 (“No Gifts or Gratuities™); Section 22
(“Certification Regarding Debarment™); Seotion
3¢ (“State Facilities™); and Section 32.A
(“Certification Regarding Use of State Funds™).

20. No Gifts or Gratuities: Party shall not give
title or posscssion of anything of substantial
value (including property, currency, travel and/or
education programs) to any officer or emplayee
of the State during the term of this Agresment.
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21. Copies: Party shall use reascnable best
efforts to ensure that all written reports prepared
under this Agreement are printed using both sides
of the paper.

22, Certification Regarding Debarment: Party
certifies under pains and penaities of perjury that,
as of the date that this Apgreement is signed,
neither Party nor Party’s principals {officers,
directors, owners, or pariners) are presently
debarred, suspended, proposed for debarment,
declared  ineligible or excluded from
participation in Federal programs, or programs
supported in whole or in part by Federal funds.

Party further certifies under pains and penalties
of petjury that, as of the date that this Agreement
is signed, Party is not presently debarred,
suspended, nor named on the State’s debarment
list at:
hifp://bgs. vermont, gov/purchasing/debarment

23, Conflict of Interest: Party shall fully
disclose, in writing, any conflicts of interest or
potential conflicts of inferest.

24, Confidentiality: Party acknowledges and
agrees that this Agreement and any and all
information obtained by the State from the Party
in conneetion with this Agreement are subject to
the State of Vermont Access to Public Records
Act, 1 V.8.A § 315 et seq.

25, Torce Majeure: Neither the State nor the

Party shall be liable to the other for any failure or
delay of performance of any obligations under
this Agreement to the extent such failure or delay
shall have been wholly er principally caused by
acts or events beyond its reasonable control .
rendering performance illegal or impossible
(excluding strikes or lock-outs) {“Force
Majenre™), Whete Force Majeure is asserted, the
nonperforming party must prove that it roads all
reasonable efforts to remove, eliminate or
minimize such cause of delay or damages,
diligently pursued performance of its obligations
under this Agreement, subsiantially fulfilled all
non-excused obligations, and timely notified the
othér party of the likelihcod or actnal ocourrence
of an event described in this paragraph.

26, Marketing: Party shall not refer to the State
in any publicity materials, information
paniphlels, press releases, rosearch reports,
advertising, sales promotions, trade shows, or
marketing materials or similar conmunications
to third parties except with the prior writton
consent of the State.

27. Termination:

A.  Non-Appropriation; If this Agreement
extends into more than one fiscal year of
the State (July 1 to June 30), and if
appropriations are insufficient to support
this Agreement, the State may cancel at
the end of the fiscal year, or otherwise
upon the expiration of existing
appropriation authority. In the case that
this Agreement is a Grant that is funded in
whole or in part by Federal funds, and in
the eyent Federal funds become
unavailable or reduced, the State may
suspend or cancel this Grant immediately,
and the State shall have no obligation to
pay Subrecipient from State revenues.
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B. Termination for Cause: Either party
"may terminate this Agreement if a parly
materially breaches its obligations under
this Agreement, and such breach is not
cured within thirty (30) days after delivery
of the non-breaching party’s notice or
such longer time as the non-breaching
party may specify in the notice.

C, Termination Assistance: Upon nearing
the end of the final term: or termination of
this Agresment, without respect to cause,
the Party shall take all reasonable and
prudent measures to  facilitate any
transition required by the State, All State
property, tangible and intangible, shall be
returned te the State upon demand at no
additional cost to the State in a format
acceptable to the State.

28, Continuity of Performance: In the event of
a dispute between the Party and the State, each
party will continue to perform its obligations

under this Agreement during the resolution of the
" dispute until this Agreement is terminafed in
accordance with its terms.

29, No Implied Waiver of Remedies: Either
party's delay or failure fo exercise any right,
power or remedy under this Agreement shall not
impeair any such right, power or remedy, or be
construed as a waiver of any such right, power or
remedy. All waivers must be in writing,

30. State Facilities: If the State makes space
available to the Party in any State facility during
the term of this Agreement for purpeses of the
Party’s performence under this Agreement, the
Parly shall only use the space in accordance with
all pelicies and procedures governing access to
and use of State facilities which shall be made
available upon request. State facilities will be
made available to Party on en “AS IS, WHERE
18 basis, with no warranties whatgoever.
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31. Reqnirements Pertaining Only to Federal

Grants and Subrecipicnt Agreements: If this

Agresment is a grant that is funded in whole or

in part by Federal funds:

A.  Requirement to Have a Single Andit: The
Subrecipient  will  complete  the
Subrecipient Anmual Report anmually
within 45 days after its fiscal year end,
informing the State of Vermont whether or
not & Single Audit is required for the prior
fiscal year, If a Single Audit is required, the
Subrecipient will submit a copy of the audit
rgport to the granting Party within 9
months, If & single audit is not required,
cnly the. Subrecipient Annual Report is
required,

For fiscal years ending before December 25,

2015, a Single Audit is required if the

subrecipient expends $500,000 or more in

Federal assistance during its fiscal year and must

be conducted in accordance with OMB Circular

A-133, For fiscal years ending on or after

December 25, 2015, a Single Audit is required if

the subrecipient expends $750,000 or more in

Federal assistance during its fiscal year and must

be conducted in accordance with 2 CFR Chapter

I, Chapter II, Part 200, Subpart F, The

Subrecipient Annual Report is required to be

submitted within 45 days, whether or not a Single

" Audit is required.

B, Internal Controls: In accordance with 2
CFR Part I, §200.303, the Parly must
establish and maintain effective internal
control over the Federal award to provide
reasonable assurance that the Parfy is
managing the Federal award in compliance
with Federal statutes, regulations, and the
terms and conditions of the award. These
internal controls should be in compliance
with guidance in “Standards for Internal
Conrol in the Federal Government” issued
by the Compfroller General of the United
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States and the “Internal Conirol Integrated
Framework”, issued by the Committee of
Sponsoring Organizations of the Treadway
Commissicn (COSQ).

C. Mandatory Disclosures: In accordance
with 2 CFR Part TI, §200.113, Party must
disclose, in a timely manner, in writing to
the State, all violations of Federal criminal

-law involving fraud, bribery, or gratuity
violations potentially affecting the Federal
award. Failure to make required disclosures
may result in the imposition of sanctions
which may include disallowance of costs
incwred, withholding of payments,
termination of the Agreement,
suspension/debarment, ete.

32, Requirements Pertaining Only to State-
Funded Grants: )

A. Certification Regarding Use of State
Funds: If Party is an employer and this
Agreement is a State-funded grant in
excess of $1,001, Party certifies that none
of these State funds will be used to
interfere with or restrain the exercise of
Party’s employee’s tights with respect to
unionization.

B. Good Standing Certification (Act 154
of 2016): If this Agreement is a State-
funded grant, Party hereby represents: (i)

" that it has signed and provided lo the State
the form presctibed by the Seorctary of
Administration for purposes of certifying
that it is in good standing (as provided in
Section 13(a){2) of Act 154) with the
Agency of Natural Resources and the
Agency of Agriculture, Food and
Markets, or ofherwise cxplaining the
circumstances surrounding the inability to
so certify, and (ii) that it will comply with
the requirernents stated therein.

(End of Standard Provisions)
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ATTACHMENT D

2 9Q

OTHER GRANT -AGREEMENT PROVISIONS

CERTIFICATIONS REGARDING LLOBBYING; DEBARMENT, SUSPENSION AND OTHER

RESPONSIBILITY MATTERS:; DPRUG-FREE WORKPLACE REQUIREMENTS; PROCUREMENT:

ORGANIZATIONAL AND FINANCIAL REQUIREMENT:; FOLLOWING SUBRECIPIENT

PROCEDURES: PISCLOSURE OF INFORMATION AND CONFLICT OF INTEREST;

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.
Applicants should also review the instructions for certification included in the regulations before completing this fortm.
Signature of this agreement provides for compliance with certification requirements under 10 CFR Part 601 "New
Restrictions on Lebbying," and 10 CFR Part 1036 "Government wide Debarment and Suspension (Nonprocurerment)
and Government wide Requirements for Drug-Free Workplace (Grants)." The certifications shall be treated as a
material representation of fact upon which reliance will be placed when the Department of Public Safety determines
"to award the covered transaction, grant, or other agreement.

1. LOBBYING

The undersigned certifies, to the
best of hig or her knowledge and
belief, that:

1. No Federal appropriated
funds have been paid or will be
paid, by or on behalf of the
undersigned, to any person for
influencing or atternpting to
influence an officer or employee
of any agency, a Member of
Congress, an officer or
employee of Congress, or an
employee of a Member of
Congress in connection with the
awarding of any Federal
contract, the making of any
Federal grant, the making of any
Federal loan, the entering into of
any cooperative agreemnient, and
the extension, continuation,
repewal, amendment, ot
modification of any Fedéral
contract, grant, loan, or
cooperative agreement.

2. If any funds other than
Federal appropriated funds have
been paid or will be paid fo any
person for influencing or
attempting to influence an
officer or employee of any
agency, a Member of Congress,
an officer or employee of
Congress, or an employee of a
Member of Congress in
connection with this Federal
contract, grant, loan, or
cooperative agreement, the
undersigned shall complete and
submit Standard Form-LLL,
"Disclosure Form to Report
Lobbying," in accordance with
its instructions.
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3. The undersigned shall require
that the language of this
certification be included in the
award documents for all sub
awards at all tiers (including
subcontracts, Agreements, and
contracis under grants, loans,
and cooperative agreements) and
that all Subrecipients shall
certify and disclose accordingly.
This certification is a material
representation of fact upon
which reliance was placed when
this transaction was made or
entered into. Submission of this
cerlification is a prerequisite for
making or entering into this
transaction imposed by section
1352, title 31, U.S. Code. Any
person who fails to file the
required certification shall be
subject to a civil penalty of not
less than $10,000 and not more
than $100,000 for each such
failure.

2. DEBARMENT,
SUSPENSION, AND OTHER
RESPONSIBILITY
MATTERS

1. The prospective primary
participant certifies to the best of
its knowledge and belief, that it
and its principals:

(a) Are not presently debarred,
suspended, proposed for
debarment, declared ineligible,
or voluntarily excluded from
covered transactions by any
Federal department or agency;
{(b) Have not within a three-year
period preceding this proposal
been convicted of or had a civil
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judgment rendered against them
for commission of fraud or a
eriminal offense in connection
with obtaining, attempting to
obtain, or performing a public
(Federal, State or local)
transaction or contract under a
public transaction; violation of
Federal or State antitrust statutes
or commission of
embezzlement, theft, forgery,
bribery, falsification or
destruction of records, making
false statements, or receiving
stolen property,

{¢) Are not presently indicted for
or otherwise criminally or
civilly charged by a
governmental entity (Federal,
State or local) with commission.
of any of the offenses
enumerated in paragraph (1)(b)
of this certification; and

(d) Have not within a three-year
period preceding this
application/proposal had one or
more public transactions
(Federal, State or local)
terminated for cause or default.
2. Where the prospective
primary participant is unable to
certify to any of the statements
in this certification, such
prospective participant shall
attach an explanation to this
proposal.

3. Applicable CFR’s and .
Federal Executive Orders 12549
and 12689 prohibit non-federal
entities from contracting with or
making sub-awards under
covered fransactions to parties
that are suspended or debarred
or whose principals are
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suspended or debarred, Covered
transactions include
procurement contracts for goods
or services equal to or in excess
of $25,000 and non-procurement
transactions such as grants or
cooperative agreements. By
signing this Agreement, the
Subgrantee agrees it will verify
the status of potential vendors
prior to any federal funds being
obligated to prevent any
debarred or suspended agencies
or vendors from receiving
federal funds. The Subrecipient
can confirm the status of
potential vendors by conducting
a search on the System for
Award Management (SAM)
website
(https:/fwww.sam.gov/portal/pu
blic/SAM/ ). At this time, DPS
does not require Subrecipients to
submit proof of verification with
any reimbursement request;
however, the Subrecipient must
maintain this information, in the
form of a screen print, with
other grant documentation. This
documentation shall be available
for review per Attachment C.

3. DRUG-FREE
WORKPLACE

This certification is required by
the Drug-Free Workplace Act of
1988 (Pub.L. 100-690, Title V,
Subtitle D) and is implemented
through additions to the
Debarment and Suspension
regulations, published in the
Federal Register on January 31,
1989, and May 25, 1990.

The Subrecipient will or will
continue to provide a drug-free
workplace by: *

1. Maintaining a Zero
Tolerance Drug Policy;

2. Posting in conspicuous
places, available to employees
and applicants for employment,
a statement notifying employees
that the unlawful manufacture,
sale, distribution, dispensation,
possession, ot use of a
contrelled substance or
marijuana is prohibited in the

32CFR§ 182
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Subrecipient's workplace and
specifying the actions that will
be taken against employees for
violations of such prohibition;

3. Stating in all solicitations or
advertisements for employees or
subcontractors placed by or on
behalf of the Subrecipient that
the Subrecipient maintains a
drug-free workplace;

4. Establishing an ongoing drog-
free awareness program to
inform eniployees about:

(a) The dangers of drug abuse in
the workplace;

(b) The Subrecipient’s policy of
maintaining a drug-free
workplace;

(c) Any available drug
counseling, rehabilitation, and
employee assistance programs;
and

(d) The penalties that may be
imposed upon employees for
drug abuse violations occurring
in the workplace;

() Including the provisions of
the foregoing clauses in all third
party contracts, subcontracts,
and purchase orders that exceed
ten thousand dollars
($10,000.00), so that the
provisions will be binding upon
each subcontractor or vendor.

4. PROCUREMENT:

The Subrecipient agrees to abide
by their respective procurement
rules, policies, and/or
procedures as outlined in 2 CFR
§§ 200,317 to 200.327.

1. Subrecipient must comply
with proper competitive bidding
procedures as required by the
applicable federal and state
rules.

2. The subrecipient entity must
maintain written standards of
conduct covering conflict of
interest and governing the
actions of its employees and
engaged in selection, award, and
adminisiration of contracts.*

3. The subrecipient must take all
necessary affirmative steps to
assure that minority business,
wornen’s business enterprises,

42 CFR § 200.318{c)(1)
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and labor surplus area firms re
used when possible. Please see 2
CFR § 200.321 for the
affirmative steps that must be
taken.

5. ORGANIZATIONAL AND
FINANCIAL
REQUIREMENTS

1. All Subrecipients are required
to establish and maintain
accounting systems and
financial records to accurately
account for funds awarded to
them. Determining allowability
of costs claimed will be
consistent with the requirements
of the grant award and its
applicable regulations.

a, Subrecipients have the
responsibility to employ the
organizational and management
techniques necessary to assure
proper administration and cost
allocation, including accounting,
budgeting, reporting, auditing
and other review controls,

b. All Subrecipients will accept
responsibility for expending and
accounting for funds in a
mannet consistent with an
approved project, plan and or
program as evidenced by their
acceptance of an Agreement
award by the Department of
Public Safety; Policies,
procedures, reporting
requirements or other special
conditions established by the
appropriate Federal agency, if
applicable, and the Department
of Public Safety.

2. Subrecipients must have an
adequate system of internal
controls which:

a. Presents, classifies and retains
all detailed financial records
related to the Agreement award.
Financial records must be
retained by the Subrecipient and
be available for review for a
period of three (3) years after
the expiration of the grant period
exocept that records must be
retained until completion or
resolution of all issues arising
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from audit, litigation or claims
started before the expiration of
the three year period, whichever
is later,

b. Provides reascnable
assurance that Federal awards
are managed in compliance with
Federal statutes, regulations, and
the terms and conditions. These
internzl controls should be in
compliance with the guidance in
“Standards for Internal Control
in the Federal Government”
issued by the Comptroller
General of the United States and
the “Internal Control Integrated
Frameworle,” issued by the
Committee of Sponsoring
Organizations of the Treadway
Commission (COSO).

¢. Provides information for
planning, control and evaluation
of direct and indirect costs;

d. Provides cost and property
contrel to ensure optitnal use of
the grant funds;

Controls funds and other
resources to ensure that the
expenditure of grant funds and
use of any property acquired
under the grant are in
conformance with established
guidelines and policies,

3. Notification of Organizational
Changes Required:

a. The recipient shall provide
DPS written notification within
30 days should any of the
following events occur:

i, having new or substantially
changed systems

ii. having new compliance
personnet

jii. loss of license or
accreditation to operate program
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iv. organizational restructuring,

6. FOLLOWING
SUBRECIPIENT
PROCEDURES:

The undersigned certifies that
the Subrecipient organization
has in place standard policies
and procedures that govern the
Subrecipient’s payroll,
purchasing, contracting and
inventory control in accordance
with 2 CFR 200 Subpart E,
Appendix A, Section C Le or 2
CFR 200.302, The undersigned
further certifies that the
Subrecipient organization will
use those policies and
procedures for any approved
expenditure under this
Agreement and for any
equipment purchased with
Agreement funds. The
undersigned also agrees to make
the policies and procedures
available for examination by any
authorized representatives of the
State or Federal Government.
This does not relieve the
Subrecipient from requirements
of federal financial
management, requirements in:
(a) 2 CFR 200 § 302 Financial
Management

7. DISCLOSURE OF
INFORMATION:

Any confidential or personally
identifiable information (PIT)
acquired by subrecipient during
the course of the subgrant she]l
not be disclosed by subrecipient
to any person, firm, corporation,
association, or other entity for
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any reason or purpose
whatsoever without the prior
written consent of the
Department of Public Safety
either during the term of the
Agreement or in the event of
termination of the Agreement
for any reason whatsocver,
Subrecipient agrees to abide by
applicable federal regulations
regarding confidential
information and research
standards, as appropriate, for
federally supported projects.

§. CONFLICT OF
INTEREST

Subgrantee/Contractor
covenants that, to the best of its
knowledge, no person under its
employ, including
subcontractors, who presently
exercises any functions or
responsibilities in connection
with Board, Departiment, or
projects or programs funded by
Board or Depariment, has any
personal financial inferest, direct
or indirect, in this Subgrant
Agreement /Contract,

1. Subgrantee/Contractor
further covenants that in the
petformance of Subgrant
Agreement/Contract, no person
having such conflicting interest
shall knowingly be employed by
Subgrantee/Contractor.

2. Any such interest, on the part
of Subgrantee /Contractor or its
employees, when known, must
be disclosed in writing to
Department.
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ATTACHMENT E
FUNDING SOURCE SPECIAL CONDITIONS

This Agreement is subject to the reqﬁirements of all federal laws, policies, and bulletins. Most notably:

The following documents are incorporated into this agreement by reference:
- Award Summary
Agresement Articles
Cbligating Document
FY 2020 BRIC Notice of Funding Opportunity (NOFO)

Copies of each of these documents have been provided to the Subrecipient.

Federal Guidance must be followed, 2 CFR 200 Uniform Administrative Requirements, Cost Principles
and Audit Requirements for Federal Awards,

PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT

a) Recipients and subreC|p|ents are prohibited from obligatmg or expending loan or grant funds to:

1.) Procure ar obtain;

2.} Extend or renew a contract to procure or obtain; or

3.) Enterinto a contract (or extend or renew a contract) to procure or obtain equipment, services,
or systems that uses covered telecommunications equipment or services as a substantial or
essential component of any system, or as critical technology as part of any system. As
described in Public Law 115-232, section 889, covered telecommunications equipment is
telecommunications equipment produced by Huawei Technologies Company or ZTE

Corporaticn {or any subsidiary or affiliate of such entities).

i) For the purpose of public safety, security of government facilities, physical security
surveillance of critical infrastructure, and other national security purposes, video
surveillance and telecommunications equipment produced by Hytera
Communications Corporation, Hangzhou Hikvision Digital Technology Company, or
Dahua Technology Company (or any subsidiary or affiliate of such entities).

ii.} Telecommunications or video surveillance services provided by such entities or using
such equipment.

iii.} Telecommunications or video surveﬂlance equipment or services preduced or
provided by an entity that the Secretary of Defense, in consultation with the Director
of the National Intelligence or the Director of the Federal Bureau of Investigation,
reasonably believes to be an entity owned or controlled by, or otherwise connected
to, the govemment of a covered foreign country.

b) Inimplementing the prohibition under Public Law 115-232, section 889, subsection (f), paragraph
(1), heads of executive agencies administering loan, grant, or subsidy programs shall prioritize
available funding and technical support to assist affected businesses, institutions and
organizations as is reasonably necessary for those affected entities to transition from covered
communications equipment and services, to procure replacement equipment and services, and to
ensurg that communications service to users and customers is sustained.

¢} See Public Law 115-232, section 889 for additional information.

d) See also §200.471.

This Agreement is also subject to the requirements of the State of Vermont grant and audit policies. The
most pertinent bulletins and addendums are:

Bulletin 5 - Single Audit Policy for Agreements

Bulletin 5 - Procedure 1

Bulletin 5 - Procedure #2

ADM-107a- January 2021 Page 14 of 14 #02140-31236-002W
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@ Stantec | Memo

To: Bryan Gazda, Town Manager From: Bryan Ruoff, P.E,
Town of Thetford, VT Auburn, NH Office
File: - 195113474 : Date: October 13, 2022

Reference:  Stowell Road 2022 Bridge Rehabilitation Project

Stantec has reviewed the twe [2) bids received by the Town of Thetford for the referenced project
ot the bid opening on Tuesday, October 11, 2022, at 10:00 AM. Bidsincluded a low bid of $167,800.00
and a high bid of $498,000.0C. The following is a summary of the received bids: '

Rank Contractor's Name "Location Bid Total

1. Northwoods Excavaling Inc. Thetford, VT 5167,800.00
2. New Englond Infrastructure Inc. Hudson, MA $498,000.00

The low bidder is Northwoods Excavating Inc. (Northwoods) of Thetford, VT with a total bid price of
$167.800.00. The complete bid tab summary is attached 1o this memorandum as Attachment A,
Northwoods's complete bid and bid bond are also attached as Attachment C.

The following sections summairize Stantec's bid review:

Contracior Qualification

Northwoods successfully completed the following projects in Thetford, VT within the past six (6) years
while serving as the general confractor on the projects. These projects were all desighed by
Stantec; with construction for these projects also administered by Stantec, except for the Rte.
132 Phase 1 Roadway Reconstruction Project.

Latham Road Phase 2 Roadway Reconstruction and Rehabilitation
VT Rte, 132 Phase 2 Roadway Reconstruction

VT Rte, 132 Phase 1 Roadway Reconstruction

Turnpike Road South Roadway Repair and Culvert Installation

VT Rte. 132 Storm Damage Repairs Site# 12, 16 and 17
FEMA, Storm Damage Repairs for Gove Hill Road

FEMA Storm Damage Repairs for Tucker Hill Road
Thetford Pedestrian Improvements Project

e R

Stantec's overall experience with Northwoods is that they complete projecis on fime and
within budget and perform qudlity work. The Cwner, Tim Ulman, is a solution-oriented

Design with community in mind



() stantec s\

October 13, 2022

Latham Read Phase 2 Roadway Rehabllitation Bid Opening Summary
Page 2 of 2

Reference: Latham Read Phase 2 Roodway Rehabilitalion and Phase 1 Completion

Coniractor who, when necessary, suggests solutions on projects that are within the project budget
or at reasonably proposed added costs to the Owner.

Based on our experience working with Northwoods for the above-mentiched projects,
Northwoods's performance on these have been positive. All references indicated that they would

hire Northwoods again for {uture work. The complete reference check forms are enclosed s
Aftachment B.

Recommendation

Based on review of the bid, Stantec’s experience working with Northwoods, and the references
contacted for this project, Northwoods is the lowest responsive and responsible bidder for the Latham
Road Phase 2 Roadway Rehabilitation Project in Thetford, VT. Stantec recommends that the Town of

Thetford award the contract for the Stowell Road 2022 Bridge Rehakbilitation Project to Northwoods
Excavating, Inc.

We have provided o Notice of Award for the Project for the Town's execution to award the project
to Northwoaods Construction. ‘

Please feel free to contact me should you have any questions or need any additional information.
Respectfully Submitted,

STANTEC CONSULTING SERVICES INC.

@MW

Bryan Ruoff, P.E.

Associate / Project Manager
Phone: 603-206-7548
Bryan.Ruoff@stanfec.com

cc, Thetford Select Board
Rene LaBranche, Stantec

Attachments: A. Cerlified Bid Tab
B. Contacted Reference Checks
C. Northwoods's Complete Bid & Bid Bond
D. Notice of Award

Design with community In mind
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Stantec

CONTRACTOR REFERENCE INTERVIEW FORM
TODAYS DATE:  10/13/2022
THIS PROJECT NAME AND LOCATION:
STOWELL ROAD 2022 BRIDGE
REHABILITATION PROJECT

CONTRACTOR’S NAME: Northwoods Excavating, Inc.
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075

REFERENCE PROJECT:

NAME AND LOCATION: Thetford Phase 2 VT Rte 132 Roadway Recon.
DATE OF COMPLETION: September 2022

TYPE OF WORK: 5.2 Miles of Roadway Reconstruction |
CONTRACT AMOUNT: $3,470,786.99

REFERENCE CONTACT: | |

CONTACT PERSON: Bryan Ruoff, Stantec

PHONE NUMBER: 603-854-9501

RECORD OF PERFORMANCE:

WAS THE PROJECT COMPLETED ON TIME, IF NO, WHY? YES
QUALITY OF WORK: GOOD

PROJECT MANAGEMENT QUALITY: GOOD
HOW WERE THEY WITH CHANGE ORDERS: VERY FAIR

ABILITY OF EQUIPMENT AND SKILLED LABOR:  VERY GOOD

OVERALL PERFORMANCE:  GOOD

WOULD YOU HIRE AGAIN:  YES

COMMENTS: VERY EASY TO WORK WITH, PROVIDED ADDITIONAL

CREWS TO MEET THE PROJECT SCHEDULE, WOULD RECOMMEND.

EVALUATED BY: Bryan Ruoff
REVIEWED BY: Rene LaBranche
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CONTRACTOR REFERENCE INTERVIEW FORM
TODAYS DATE:  6/2/2022
THIS PROJECT NAME AND LOCATION:
STOWELL ROAD 2022 BRIDGE
REHABILITATION PROJECT

CONTRACTOR’S NAME: Northwoods Excavating, Ine.
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075

REFERENCE PROJECT:

NAME AND LOCATION: Thetford Rie 132 Phase 1 Roadway Recon.
DATE OF COMPLETION: 8/31/2020

TYPE OF WORK: | Roadway Reconstruction

CONTRACT AMOUNT: $1,070,990

REFERENCE CONTACT:

CONTACT PERSON: Bret Kay, Nobis

PHONE NUMBER: 603-724-1147

RECORD OF PERFORMANCE:

WAS THE PROJECT COMPLETED ON TIME, TF NO, WHY? YES
QUALITY OF WORK: GREAT

PROJECT MANAGEMENT QUALITY: GOOD

HOW WERE THEY WITH CHANGE ORDERS: VERY FAIR. TIM ULMAN THE
OWNER MADE SUGGESTIONS TO MAKE CHANGES TO INCORPORATE
NECESSARY ADDED SCOPE WORK WITHOUT INCREASING COSTS TO
THE PROJECT.

ABILITY OF EQUIPMENT AND SKILLED LABOR: GOOD

OVERALL PERFORMANCE: GOOD

WOULD YOU HIRE AGAIN: YES

COMMUENTS: HAVE A GOOD 10-YEAR WORKING RELATIONSHIP
WITH,



Stantec

CONTRACTOR REFERENCE INTERVIEW FORM
TODAYS DATE: 10/13/2021
THIS PROJECT NAME AND LOCATION:
STOWELL ROAD 2022 BRIDGE
REHABILITATION PROJECT

CONTRACTOR’S NAME: Northwoods Excavating, Inc.
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075

REFERENCE PROJECT: :
NAME AND LOCATION: Thetford Gove Hill Road Storm Damage Repairs
DATE OF COMPLETION: 5/30/18
TYPE OF WORK: o Slope Rehab.
CONTRACT AMOUNT: $187,379
REFERENCE CONTACT:
CONTACT PERSON: Bryan Ruoff, Stantec
PHONE NUMBER: 603-854-9501
RECORD OF PERFORMANCE:
. WAS THE PROJECT COMPLETED ON TIME, IF NO, WHY? ‘ YES -
QUALITY OF WORK: GOOD

- PROJECT MANAGEMENT QUALITY: GOOD

HOW WERE THEY WITH CHANGE ORDERS: N/A

ABILITY OF EQUIPMENT AND SKILLED LABOR:  VERY GOOD

OVERALL PERFORMANCE: GOOD

WOULD YOU HIRE AGAIN: YES

COMMENTS: VERY EASY TO WORK WITH, AGREED TO ALLOW THE
TOWN TO PURCHASE MATERIALS FOR THE IMPROVEMENTS TO
MINIMIZE COSTS TO THE TOWN.

EVALUATED BY: Bryan Ruoff
REVIEWED BY: Rene LaBranche



Stantec 0

CONTRACTOR REFERENCE INTERVIEW FORM
TODAYS DATE: 10/13/2022
THIS PROJECT NAME AND LOCATION:
STOWELL ROAD 2022 BRIDGE
REHABILITATION PROJECT

CONTRACTOR’S NAME: Northwoods Excavating, Inc.
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075

REFERENCE PROJECT:

NAME AND LOCATION: Thetford Rte 132 Site#12 Storm Damage Repairs
DATE OF COMPLETION: 9/12/18

TYPE OF WORK: " Roadway and Slope Rehab.

CONTRACT AMOUNT: $255,402

REFERENCE CONTACT:

CONTACT PERSON: Bryan Ruoff, Stantec

PHONE NUMBER: 603-854-9501

RECORD OF PERFORMANCE:

WAS THE PROJECT COMPLETED ON TIME, TF NO, WHY? YES
QUALITY OF WORK: GOOD

PROJECT MANAGEMENT QUALITY: GOOD

HOW WERE THEY WITH CHANGE ORDERS: VERY FAIR

ABILITY OF EQUIPMENT AND SKILLED LABOR: 'VERY GOOD
OVERALL PERFORMANCE: ~ GOOD

WOULD YOU HIRE AGAIN: YES

COMMENTS: VERY EASY TO WORK WITH, CARED ABOUT THE
TOWN AND COMMUNITY.

EVALUATED BY: Bryan Ruoff
REVIEWED BY? Rene LaBranche



Stantec

CONTRACTOR REFERENCE INTERVIEW FORM
TODAYS DATE: 10/13/2022
THIS PROJECT NAME AND LOCATION:
STOWELL ROAD 2022 BRIDGE
REHABILITATION PROJECT

CONTRACTOR’S NAME: Northwoods Excavating, Inc.
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075

REFERENCE PROJECT:

NAME AND LOCATION: Thetford Turnpike Road S. Box Culvert
DATE OF COMPLETION: 8/28/18

TYPE OF WORK: CMP Pipe Arch Installation
CONTRACT AMOUNT: $384,933

REFERENCE CONTACT: B

CONTACT PERSON: Bryan Ruoff, Stantec

PHONE NUMBER: 603-854-9501

RECORD OF PERFORMANCE:

WAS THE PROJECT COMPLETED ON TIME, IF NO, WHY? YES
QUALITY OF WORK: GOOD

PROJECT MANAGEMENT QUALITY: GOOD

HOW WERE THEY WITH CHANGE ORDERS: VERY FAIR

ABILITY OF EQUIPMENT AND SKILLED LABOR:  GOOD

OVERALL PERFORMANCE: GOOCD

WOULD YOU HIRE AGAIN: YES

COMMENTS: | WATER SUPPLY LINE LOCATED ON SITE AFTER
BIDDING, CONTRACTOR WAS VERY FAIR WITH CHANGE ORDER
PRICING TO RELOCATE LINE.

EVALUATED BY: Bryan Ruoff
REVIEWED BY: Rene LaBranche

¥\D
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CONTRACTOR REFERENCE INTERVIEW FORM
TODAYS DATE: 10/13/2022
THIS PROJECT NAME AND LOCATION:
STOWELL ROAD 2022 BRIDGE
REHABILITATION PROJECT

CONTRACTOR’S NAME: Northwoods Excavating, Inc.
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075

REFERENCE PROJECT: _

NAME AND LOCATION; Thetford Rte 132 Site#16, 17

DATE OF COMPLETION: 5/4/20

TYPE OF WORK: _ Culvert Installation and Slope Repairs
CONTRACT AMOUNT: $290,865

REFERENCE CONTACT:

CONTACT PERSON: Bryan Ruoff, Stantec

PHONE NUMBER: 603-854-9501

RECORD OF PERFORMANCE:

WAS THE PROJECT COMPLETED ON TiME, IF NO, WHY? YES
QUALITY OF WORK: GOOD

PROJECT MANAGEMENT QUALITY: GOOD

HOW WERE THEY WITH CHANGE ORDERS: VERY FAIR

ABILITY OF EQUIPMENT AND SKILLED LABOR: GOOD

OVERALIL PERFORMANCE: GOOD

WOULD YOU HIRE AGAIN: YES

COMMENTS: WORK WAS PERFORMED AS ADDED CHANGE ORDER
WORK TO A BASE CONTRACT. CONTRACTOR WAS VERY FAIR WITH
PRICING AND PERFORMED GOOD WORK.

EVALUATED BY: Bryan Ruoff
REVIEWED BY: Rene LaBranche
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COMPARISON OF BIDS FCR: FY22 Stowell Road Bridge Rehabilitation

SUBMITTED TO THE: Bid Opening: October 11, 2022
Town of Thetford, VT Sta nte
Board of Selectmen Stantec Project#: 195113474
BIDDERS: New England Infrastructure, Inc. Northwoods Excavating, Inc,
18 Brent Dr, _ 289 Ulman Road,
Hudson, MA 01749 Thetford Center, VT 05075
Item No. Description Unit Quantity |  Unit Price Total Unit Price Unit Prica Total Unit Price
BRIDGE REHABILITATION AND
1 ASSOCIATED WORK L.S. 1 5498,000.00 $498,000.00 $167,800.00 $167,800.00
TOTAL BASEBID ' _ P ' ' $498,000.00 : $167,800.00

(\j}wwmm””
CERTIFICATION:

STANTEC '
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2022 Stowell Road Bridge tmprovements Bid
Town of Thetford, VT Section 00331 Fage 1 of 4

SECTION 00331
BID
PART A-BID

Proposal of _Nerthwoods Excavating, In¢.hereinafter called "BIDDER"), organized and existing under the laws
of the State of _Vermont doing business as ___a corporation x
*|nsert "a corporation,” "a parinership,” or "an individual" as applicable.

To the Town of Thetford VT. (hereinafter called "OWNER"): In compliance with your Advertisement for Bids,
BIDDER hereby proposes to perform all Work for the construction of the: 2022 Stowell Road Bridge
Improvements Project, in strict accordance with the Contract Documents, within the time set forth therein, and
at the prices stated below.

By submission of this bid, the BIDDER certifies, and in the case of a joint bid, each party thereto cerlifies as to
his own organization, that this bid has been arrived at independently, without consultation, comimunication, or
agreement as to any matter relating to this bid with any other BIDDER or with any competitor.

The BIDDER declares that no person in the employ of the OVWWNER is pecuniarily interested in thls proposal or
in the Confract for the Work which he proposes to do, that he has carefully examined the Contract and
Specifications and has informed himself fully in regard to all conditions pertaining to the site where the Work
is to be done and has carefully estimated the Work. He understands that the OWNER, its agents and
employees are not to be in any mannet held responsible for the accuracy of, of bound by, any estimates or
plans or locations of underground structures relating to the Work, and that if any have been given or made,

they are to be considered sclely as a base for filling out and comparing the several proposals.

The BIDDER proposes to furnish all the labor, equipment and materials required for carrying out the Workin
accordance with the accompanying Specifications and Drawings prepared by Stantec Consulting Services,
ine. for the sum specified herein, subject fo additions and deductions according to the Specifications, and in
ali respects according to the terms thereof.

BIDDER hereby agrees to commence Work under this Contract on or before the date to be specifiedin the
Notice to Proceed, and to achieve Substantial Completion within 120 calendar days from the date set in the
Notice fo Proceed. BIDDER further agrees to pay as liquidated damages, the sum of $1,500.00 for each
conseculive calendar day thereafter. See the SPECIAL CONDITIONS for work that must be completed for
Substantial Completion and Finat Completion.

The BIDDER proposes and agrees that within the next five (5) calendar days after the day on which Notice of
the Award shall be given to him or mailed to him at the address hereinafier given, he will sign six (6) copies of
the Agreemerit of the form provided in Section 00 531 - Agreement, and will.execute and deliver to the
OWNER the Agreement and bonds in the sums specified, conditioned to faithfully furnish and do everything
required of the CONTRACTOR, with a surety company authorized to do business in Vermont.

The BIDDER acknowledges receipt of the following addenda:

No., 1 dated October 4 20 22
No. o , dated |20
No. ‘ , dated , 20
No. , dated , 20

195113474 . August 2022



2022 Stowell Road Bridge improvements - Bid
Town of Thetford, VT ‘ : Section 00331 Page 2 of 4

STATEMENT OF BIDDER'S QUALIFICATIONS

All questions must be answered, and the data given must be clear and comprehensive. This Statement
. must be notarized. The Bidder may subinit any additional information he/she desires.

Date: Qotober 10, 2022

1. Firm Name:  Norhwoods Eicavatlng. Inc.
2. Permanent Main Office Address and Phone Number; __ 289 Uiman Road, Thetford, VT
3. When Organized: __ 1985
4. if a corporation, whefé incotporated (if in more than ona State, so indicate):

Vermont Coe
5. How many years have you been engaged in contracting under your present firm name:

37 years
6. Contracts on Hand (not commpleted). Show gross value for each confract, anticipated date of

completion, names of Qwner and Architect/Engineer: ‘
SeeAitached. - L

7. Show significant contracts (recently completed), gross value for each, the month and year

completed, the names and phone numbers of Owner and Architect/Engineer.
P p g
Route 132 Read Improvements - 8/5/22, Town of Thetford, (802)785-2022, Stantec, (603) 206-7548

Davis Road Box Culvert - Town of Royalton, (802) 478-0680
Cloudland Road Hox Culvert - Town of Pomfret, (802} 457-3861

g

8. Expeiience in work simifar to this contract (give Ownar's name and Architect/Engineer associated

with work) . See attached.
° General character of work performed by you: ___ CivilSite Wori, Road Improvements, Bridge/Culvort

replacements, resldential work, Parking lofs, ete,

195113474 _ o ) August 2022
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2022 Stowell Road Bridge Improvements : Bid
Town of Thetford, VT Section 00331 Page 3 of 4
10.-  Have you ever failed fo complete any work awarded to you? If so, where and why?

1.

12

13.

4.

15.

No,

Have you ever defaulted on a contract? If so, where and why?
7 Ne .

List your major equipment that will be utilized for this contract,
(Indicate if owned or leased).
Volvo 23540245

Man lift [f required {rental)

Background and experience of the principal members of your organization that witl be utilized for
this Contract.

Tim Ulman - President, Excavator Operator

Jason Horniak - Excavatar Qperator

Jasse Smith - Concrete Installer

Background and-experience of supervisor you propose to represent your firm at the sife during
the, construction period of this Contract, '
Tim Ulman - 40 years of experience, Mary Ellen Parkman, 25 years of experience, Engineer

Give bank and credit references (include name, address and phone #):
Wells River Savlngs Bank - 3088 US Route 5, East Thetford, VT 05043

Ferguson Waterworks, Interchange Drive, West Lebanon, NH 03766 {603) 298-5275

Chief Crushing & Excavatlon, 2494 Stone Road, South Ryegate VT 05069 (802) 584-3668

Twin State Sand & Gravel PO Box 5243, Elm Siréet, West Lebanon, NH 03784 (603) 2906-8705

Weaed Precast, 187 South Main St, Newport, NH 03773 (603} 863-1540

195113474

August 2022



2022 Stowell Road Bridge Improvements Bld
Town of Thetford VT Section 00331 Page 4 of 5

16 Give name of Agency and Company that will provide Performance and Payment Bonds for this
Contract (including reference contract): '

The Rowley Agency, 45 Censtitution Avenue, Concord, NH Reference - Mark Stevens, 1-800-238-3840

State of Vermont County of: ___ ©Orange

Subscribed and sworn to me \ N tf’i’ﬂw , 2022

|
Notary Publicm , ‘M

My Commission Expires: \\ﬁ \'

195113474 August 2022



2022 Stowell Road Bridge Improvements Bid
Town of Thetford, VT Section 00331 Page 5 of 6
SCHEDULE OF PRICES:

NOTE: This Proposal shall be filled in by the BIDDER with the prices written in both words and nurmerals
and the extensions made by him/her. In case of discrepancy between words and numerals, the
amount shown in words shall govern,

BIDDER agrees to perform all the necessary labor, furnish all materials, and do all work described in the
Specifications and shown on the Drawings, for the fellowing lump sum prices and/or stipulated unit prices:

BASE BID -~ STOWELL ROAD BRIDGE REHABILITATION PROJECT

BRIDGE REHARILITATION AND LS ¢ 167,80000 1 ¢ 167.800,00
ASBOCIATED SITE WORK

200.645

Frice in Words ©ne hurdred sixty seven thousand_ eight hundred dallars and no/100.

TOTAL BASE BID ~ STOWELL ROAD BRIDGE REHABILITATION PROJECT

{in figures) $ 167,800.00

. One hundred sixty seven thousand eight hundred' dollars and no/100.
(in words) e e ’

195113474 o August 2022

#\0

Dollars
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2022 Stowell Road Bridge improvements Bid
Tawn of Thetford VT Section 00331 Page 8 of 7
PART B - BID CONDITIONS

The contract will be awarded based on the BEST PERCEIVED VALUE, AS DETERMINED BY THE
OWNER.

The QWNER reserves the right to include or omit Bid Add Alternate#1 in the project.

The BIDDER understands that the OWNER reserves the right to reject any or all Bids and to waive any
informalities in the Bidding. The BIDDER agrees that the Bid shall be valid and may not be withdrawn for
a period of Sixty (60) calendar days after the scheduled closing fime for receiving Bids. Upon receipt of
written notice of the acceptance of this Bid, the BIDDER shall execute the formal Contract attached and
deliver the Contract and Performance Bond and Payment Bond required by the General Conditions to the
OWNER within five (5) days. The Bid Security attached in the sum of ten percent (1 0%} ofthe Bid is to
becomie the praperty of the OWNER in the event the Contract and Bonds are not executed within the time
set forth, as liquidated damages for the delay and additional oxpense to the OWNER caused thereby.

This Bid may be accepted by the OWNER at any time within sixty (60) days of the opening of Bids. In
case this Bid shall be accepted by the OWNER, and the undersigned shall fail to execute the Contract
and furnish satisfactory Bonds, within five (5) days from the date of Notice of Award of the Contract, then
the OWNER may, at his opticn, determine that the undersigned has abandoned the Contract, and there
upon, this Bid shall be nuil and void, and the Bid Security accompanying this Bid shall be forfeited to and
become the property of the OWNER, or the penalty of the Bid Bond shall be invoked as liquidated
damages for such failure or neglect; otherwise, such Bid Security shall be returned to the undersigned.

The full name and residence of all persons and parlies submitting a Bid as principals are as follows:

Timethy Ulman, President - 451 Ulman Read, Thetford, VT

195113474 - August 2022
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2022 Stowell Road Bridge Improvements ‘ Bid

Town of Thetford, VT ) Section 00331 Page 7 of 8

PART C - EXECUTION

The undersigned certifies under penalties of perjury that this bid is in all respects bona fide, fair and made
without coliusion or fraud with any other person. As used in this paragraph, the word "persen” shall mean
any natural person, joint venture, partnership, corporation or other business or legal entity.

Seal (if corporation) Pt
{Signature of BIDDER)

Presidant
(Titie of BIDDER)

289 Ulman Road
{Business acldress of BIDDER)

Thetford Center, VT 05075
(Town, State and Zip Coda)

Dated at_ CWEHAN the N\ gayor OO 202, D~

195113474 : August 2022



2022 Stowell Road Bridge Improvements Bid
Town of Thefford, VT Section 00331 Page § of 9

PART D - BID FORMS

CONTRACTOR'S EEOQ CERTIFICATION

Certification with regard to the Performance of Previous Contracts of Subcontracts subject to the Equal
Employment Opportunity Clause and the filing of Required Reports. The bidder , proposed subcontractar ,
hereby certifies that he/she has , has not , participated in a previous contract or subcontract subject to the
equal opportunity clause, as required by Executive Orders 10925, 11114, or 11246 as amended, and that
hef/she has , has not , filed with the Joint Reporting Committee, the Director of the Office of Federal Contract
Compliance, a Federal Govermnment contracting or administering agency, or the President's Committee on
Equal Employment Opportunity, all reports due under the applicable filing requirements.

T
Northweods Excavating, Ine. Z:,LM WF—L—_ Timothy Ulman, President

Company " Certified By (Signature) Name and Title

NOTE: The above certification is required by the Equal Employment Opportunity regulations ofthe Secretary
of Labor (41 CFR 60-1.7(b) (1)) and must be submitted by bidders and proposed subgontractors only in
connection with contracts and subcontracts which are subject to the equal opportunity clause.

Contracts and subconiracts which are exempt from the.equal opportunity clause are set forth in 41 CFR 60-
1.5 (Generally-only contracts or subcontracts of $10,000 or under are exempt.) Currently, Standard Form 100
(EEQ-1) is the only report requ:red by the Executive Qrders or thelr implementing regulations.

Proposed prime centractors and subcontractors who have participated in a previous contract or subcontract
subjectio the Executive Orders and have not filed the required reports should note that 41 CFR 60-1.7 (b) (1)
prevents the award of contracts and subcontracts uniess such contractor submits a report covering the
delinquent period or such other period specified by the Federal Highway Administration, or by the Director,
Office of Federal Contract Compliance, U.8. Department of Labor.

165113474 S August 2022
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2022 Stowell Road Bridge Improvements Bid 440
Town of Thetford, VT ‘ ., Section 00331 Pagg 8 of O

STATE OF VERMONT AGENGY OF TRANSPORTATION
DEBARMENT AND NGN-COLLUSION AFFIDAVIT

[ Timethy Ulman

(Official Authorized to Sign Gontracts) of
Northwoods Excavating, [ne. ‘ Of Thetford, Varmont

(Individual, Partnership or Corporation) ' {City and State)

being duly sworn, depose and certify under the penalties of perjury under the laws of the State of Vermont
and the United States that on behalf of the person, firm, association, or corporation submitting the bid
certifying that such person, firm, association, or corporation has not, either directly or indirectly, entered into
any agreement, participated in any collusion, or otherwise taken any action, in restraint of free competitive
bidding in connection with the submitted bid for the Vermont project:

, representing.

2022 Stowell Road Bridge Improvements Project

(Project Name)
Thetford, VT — Stowell Road 165113474
project located on (Rouite or Highway), (Project Number)

bids opened at The Town of Thetford, VT

(Town or. City), Vermont
on___\\\2O~

(Date)

| further depose and certify under the penalties of perjury under the laws of the State of Vermont and the
United States that except as noted below said individual, partnership or corporation or any person associated
therewith in any capacity is not currently, and has not been within the past three (3) years, suspended,
debarred, voluntarily excluded or determined ineligible by any Federal or State Agency; does not have a
proposed suspension, debarment, voluntary exclusion or ineligibility determination pending; and has notbeen
indicted, convicted, or had a civil judgement rendered against (it, him, her, them) by a courthaving jutisdiction.
in any matter involving fraud or official misconduct within the past three (3) years.

Exceptions: No _X__ Yes, (if yes complete back of this form.) ST
Swomn to before me this: W(h day of, O 203D " L o
: Northwoods Excavating, Inc. N ‘Z' -L 5. e

{(Name of Individual, Partnership or Gerrperanon)

ey S

(Signature of Official Authorized to Sign Contracis)

X A TIimothy Ulman LS.
(Notary Public) ) (Name of Individual Signing Affidavit)

(My commission expires \ 5%1\9'& ) President L.S.

(Title of Individual Signing Affidavit)
Exceptions will not necessarily result in denial of award but will be considered in determining bhidder

responsibility. For any exception noted, indicate below to whorm it applies, inifiating agency, and dates of
action. Providing false information may result in criminal prosecution of administration sanctions.
END OF SECTION

105113474 August 2022
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BID BOND:

KNOW ALL MEN BY THESB PRESBNTS that we, the undersigned, N@RTHWQGDS EXCAVAI THG,
NG , o

%ﬂmnanRaam Thﬁi?ﬁé;‘d.ﬂe.nferﬁ_\f’ef oSy o . usPrincipal, and

HARCO NATIONAL INSURANGE COMPANY. as Surety, are hereby
_AGENCY1 PO BoxSUI, Concord,NH . - - |

s

‘held and fivmly bound prtg  TQWN, OF THETFORD, 3910 Route (13, Thetford Center, VP &5 OWNER
- : ﬂﬁﬁ?i - et : :

lnhopemlsumor _TEN PERCENT OF AMOUNT BID (160 AMOUNT BID)

forthis-payment-of which, well'ane truly 1o be made; we horeby Jofnfty and sevetally bind

oursalves, suceessors and assigns,

Blgned, this o l’lth i dayof“ Qctoﬁer,mm :

The Contition of the ahm‘.’readb?i_‘igatéeu is &u‘éhfﬂﬁﬁt Whemas the: Prinelpal his submitted to

. NOW THEREFORE,
(I8 sat BILS il be ejected b |
(53 Ifsaid BID ?sfﬂéi-ﬂ be nceeptad arid the Pﬁm‘m@l shialf exaeiite und déliver a contratt in the Form

of Contiget atﬁaahed hal’e.to (,Pmpeﬂy cmnpieted in acoordante with said YY) arid shall
formishe BOND farfaxthfm pet’f'@rmama QT st sontiact, and f’arthe payment of all peisous
parﬁnrmmg iabm ar fm'mshmg mamna]s I connestion: thelemth and shaltin all otherrespects
peiforin the agreement ¢iéafed by the sccoptimer of sald BID;, fhen this obHgativk shall be
yold; otherwise, the same slm'aﬁi-'1=-‘raz.ﬁ;i11;@ in force ahd effect; 1t belng ekpressly undsrstood and

agreed thatthe lability af the Buiraty for any and 41l claims hersunder shall, iy Event,



#\0

exdeed the penal amount of this obligation as herely stafed,

fof walie recelved, Herdby stiputates and. agrees that e abligwtwhs of said .ﬁfwfety and
shill be i o way iinpalred or affected by any extenslon of the time within swhich
OWNET may Adpt such BIDY and sajd Sutety does hersby walve niotice of any mlw:».tension

The S.muty,
its BOND

I MT‘N&&% WHEREQOF, ihe P‘rmc;pal and the Surety havs hﬁnaumo serthelr hands and seals and
supl eF e a8 are corpotationg have caused thelr cor porate seals 16 be heroto affived and these
présénts fo be, i gned by thmr pmg&n efﬁms tha fay and year ﬁrst set fortiy above,

. NORTHWCD‘DS 22 1‘AVATING' INC, |

HAT C@NAWONAL INSURAHUB gﬁMpANy S
h Sumty ' ‘ A

By __

R M. Stevens, Attorey-ieFact

IMPORTANT —Stivety companies exesulry BONDR mustappoar an the Treasury Depatitient’s

tifost cutrent Hst ({Zirc_u.lar‘ $70 ai atiwnded) and be authotized 16 transact business ifthe State of
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Attachment D : Notice to Award

% \0



2022 Stowell Road Bridge Improvements ~ Natice of Award
Town of Thetford, VT Section 00420 Page 1 of 2

SECTION 00420

NOTICE OF AWARD

To;

Project Description: CONSTRUCTION OF THE 2022 STOWELL ROAD BRIDGE IMPROVEMENT -
PROJECT , :

You are hereby notified that your Bid has been accepted for items in the amount of
$167.800.00 which represents the sum total of the submitted lump sum Base Bid price.

You are required by the Instructions to Bidders to execute the Agreement and furnish the required
CONTRACTOR'S Performance Bond, Payment Bond and certificates of insurance within five (5) calendar
days from the date of this Netice to you.

If you fail to execute said Agreement and to fumnish said Bonds within five (5} days from the date of this
Notice, said OWNER will be entitled to consider all your rights arising out of the OWNER'S acceptance of
your Bid as abandoned and as a forfeiture of your Bid Bond. The OWNER will be entitled to such other rights
as may be granted by law.

You are required to return an acknowledged copy of this Notice of Award to the OWNER.

Dated this day of , 2022,

OWNER:
TOWN GF THETFORD

By:

Bryan Gazda, Town Manager

195113474 August 2022
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2022 Stowell Road Bridge Improvements _ Notice of Award #* IO
Town of Thetford, VT Section 00420 Page 2-of 2

ACCEPTANCE OF NOTICE

Receipt of the above NOTICE OF AWARD is hereby acknowledged

by _ NORTHWOODS EXCAVATING, INC.,

{CONTRACTOR)
this the day of , 2022
By
{Titm Ulman)

Title Tim Ulman, Owner

END OF SECTION

195113474 August 2022
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Town of Thetford Vermont

3910 Vermont Route 113 « P.O. Box 126 « Thetford Center, VT 05075
802-785-2922 - thetfordvermont.us

Selectboard Regular Meeting *Draft* Minutes

Thetford Town Offices
(w/Virtual Attendance Option)
Monday, October 3%, 2022 7:00 PM

Selectboard members present: Sharon Harkay (chair), Li Shen (vice-chair), Mary Bryant, Steve
Tofel

Selectboard members absent: David Goodrich ,
Others present: Town Manager Bryan Gazda (via Zoom), Town Clerk/Treasurer Tracy Borst,
DPW Foreman Dale Lewis, Selectboard Assistant Martie Betts

Participating community members: Melissa Krzal

Sharon Harkay called the meeting to order at 7:05 PM.
Introduction of Selectboard members.

1. Agenda Review
Mary Bryant would like to add a discussion about agenda meetings.

2. Town Manager Report — Bryan Gazda
1. 2023 Budget Update

Bryan said he has already connected with some of the department heads. There are 2 items he
would like the Selectboard to be aware of, first, health insurance will increase between 10% -
20%, and it might be worth considering putting a pause in employee contribution. The second
item is the CPI index will have a 7.2% increase.

2. Capital Projects Update (Latham Road & Stowell Bridge)
The Latham Road project is in budget and on schedule. The Stowell Bridge bid openings will be
this Wednesday at 10:00 AM. It is anticipated that bids will come in less than $250,000.00. Per

our procurement policy, the Town Manager can approve that amount. It is expected to be a 2-3-
week project.

3. Rice Mills Community Association Grant Assistance

Bob Walker reached out to Bryan about the town being a {iscal agent for a grant for the Rice’s
Mills Community Association. The Selectboard agreed to be a fiscal agent. '

4. VT Housing Commissioner Tour
Bryan participated in a meeting with Josh Hanford, state housing commissioner, They toured

areas in Fairlee and Bradford, and Mr. Hanford gave an overview of programs available for
housing. |

October 3, 2022 Thetford Selectboard DRAFT Minutes 1



Town of Thetford Vermont

2\

3910 Vermont Route 113 - P.O. Box 126 - Thetford Center, VT 05075
802-785-2922 « thetfordvermont.us

5. Donation of Louise Stark art

A painted circular saw, created by artist Louise Stark, was donated to the town by Melissa Krzal,
and is a representation of Thetford. Bryan thanked Melissa for her generosity. It will be installed
where people can see it when they enter Town Hall.

Melissa said it was painted specifically for her husband Richard, who was great friends with the
artist, and she wanted it to be where it could be seen.

6. Other
Bryan said he had been speaking with Tracy Borst and it is time to figure out what we are going
to do with FEMA funds.
Steve Tofel asked about the interest rate on that note and whether or not if is a fixed rate. The
interest rate is in the neighborhood of 2% and will go up after November 1.
Steve asked if there was enough money to do Phase 1 of Latham Road. Bryan said no, and that in
discussions with Seth Potter they need to research whethier or not paving has already been done
on part of that section of road. :

3. Public Comment
No public comment.

4. Presentation of Town Audit with Chad Hewitt of Sullivan and Poewers
Chad Hewitt from the accounting firm of Sullivan and Powers gave an overview of the audit
report. He explained that the first three pages are his opinion of Thetford’s financials as of
December 31, 2021, Town Treasurer Tracy Borst and assistant Kristie Wadsworth put all of the
actual numbers together. Pages 4-5 are required and show everything together. The balance
sheet on page 6 has 4 columns that are the 4 major funds: general, highway (2 biggest and most
active), flood, and the Route 132 project. The 5" column is a combination of about 30 other
funds with supporting schedules in the back that explain what they are.
Pages 11-38 are basically foot notes, and pages 39-47 are essentially your general fund budget
report.
The legal budget was over by $19,000.00, and there was a huge cost in the Police Department.
There were savings in the recreation department and the town did not have to borrow against
taxes, so that was about $27,000.00 in total savings. All i in all, the general budget was under
budget by $13,000.00.
The highway budget shows a $240,000.00 profit, mostly because of expense savings.
Tracy noted that there is quite a bit of cash right now, and what did Chad think about getting that
payment to Community Bank for FEMA and seeing where we are at the end of the year.
Chad said it would be wise to pay it off immediately and save the interest.
Pages 53-60 cover the non-major funds; they are important but not as significant as the first four.
Chad said credit should be given to Tracy and Kristie, and he thinks the town is very healthy and
doing well.
Steve asked if there was a reason or statute that the audit goes by calendar year when our fiscal
year does not? :

October 3, 2022 Thetford Selectboard DRAFT Minutes 2



Town of Thetford Vermont

3910 Vermont Route 113 » P.O. Box 126 « Thetford Center, VT 050’75
802-785-2922 « thetfordvermont.us

Chad said he would argue that Thetford does not run on a fiscal year. Thetford has always been

on a calendar year. A majority of municipalities are on a fiscal year, because on a calendar vear

you operate two months and a few days without a budget. It would require a town vote to change
from calendar to fiscal year. The biggest advantage would be taking away a lot of the stress
around town meeting time. The downside is with the fiscal year, vou are always kind of working
with three years; the past years audit, the year you are in now and building next year’s budget.
There is no requirement that determines what financial year you choose.

Tracy asked how the tax due dates would change if the move was made to a fiscal year.

Chad said you most likely have to create an 18-month budget. This means your budget would be
1 ' times, but the property tax schedule would change to installments. The first year is the

toughest.

Bryan noted there was a recent change in statute with highway fund and asked Chad for his
thoughts.

Chad said the legislature just changed the law 0 now you don’t have to track highway funds
anymore. It is no longer a requirement that the 2 funds stay separate, although Chad prefers that
they are. Bryan agreed.

Chad mentioned that several communities have gone to an investment company for CD’s or
treasury notes with a higher interest rate, and there may be some opportunity there for Thetford.
The Selectboard thanked Chad for his explanation of the report.

5. Request from T-Mobile for a Certificate of Public Good to Raise the Cell Tower on
Quail John Road by 15 Feet.
The town received notice that T-Mobile has filed for a Certificate of Public Good to raise the
current cell tower by 15 feet. Bryan noted that the extent of what we can do is to request the PUC
hold a hearing to get comments. The town was notified because it is an abutter to the property
and there is a 60-day public comment period.
The Selectboard directed Bryan to get more information on the process of a public hearing.

6. Discussion of the Treasure Island Stewardship Plan
Sharon said she has not heard back from Lisa Niccolai concerning the additional 1nf0rmat10n the
Selectboard would like added to the plan.
Bryan suggested waiting until next year to get the wetland delineation done.
Sharon thought the stewardship plan should include the beach area and noted that the Treasure
Island Exploratory Committee is held up with the management plan until this stewardship plan is
done.
Motion by Sharon Harkay that we approve Lisa Niccolai working on a Stewardship Plan for
Treasure Island. VOTE by Roll Call; Mary Bryant — in favor, Steve Tofel — in favor, Li Shen in
favor, Sharon Harkay — in favor. Motion passed..

7. Review of the Social Services Appropriation Policy
Steve Tofel brought this to the Selectboard’s attention and said he doesn’t think the current
policy makes sense. There is very little opportunity to actually review the organizations that we
are funding, and he reviewed a hst of the things he thinks the agencies should be submitting to
the town.

October 3, 2022 Thetford Selectboard DRAFT Minutes ' 3



Town of Thetford Vermont ¥\

3910 Vermont Route 113 - P.O. Box 126 - Thetford Center, VT 05075
802-785-2922 - thetfordvermont.us

Steve said the forms should all go to the Town Manager before they go to the Selectboard. If the
Selectboard chooses not to put them on the warning they could submit a petition.

Selectboard assistant Martie Betts, who currently receives the submissions, reviewed the timing.
of requests for reports and petitions, noting that the Selectboard would have to act fast if they
wanted to make changes for the 2023 year.

L1 asked if this means that any social service could just send in this form and have the
Selectboard vet the request. A lot of agencies dropped out because Thetford was supporting way
more social services than larger towns. It was out of control and that is why the previous
Selectboard came up with a petition requirement.

Steve felt this will tighten things up from what we currently have and will get us very quickly to
where we want to be on how we are spending our money. Steve said this will bring more
transparency. :

Tracy said she thought the Selectboard should be deciding how much in total the town should be
giving to social services. The current policy and our discussions don’t address that.

Melissa Krzal said the Selectboard needs to take into consideration the actual benefits for the
people who do receive the services. She urged the Selectboard not to just think about the money
part, but also how many Thetford people are receiving these services.

Steve said the purpose of this is for the Selectboard to be aware of where the money is going. It
would replace what is in the agency reports,

Steve will write suggested changes to the current Social Services Policy and create the form by -
the October 17 meeting.

8. Discussion of Tax Stabilization for Agriculture
The Selectboard reviewed the original draft and second draft documents.
The discussion will be tabled until the town attorney can look at it.

9. Possible Adoption of the Facilities Use Policy '
Motion by Sharon Harkay that we adopt the Facilities Use Policy on this day, October 3%, 2022, -
VOTE by Roll Call: Mary Bryant — in favor, Steve Tofel — in favor, Li Shen — in favor, Sharon
Harkay — in favor, Motion passed.

10. Possible Appointment of Angela Jones as E911 Coordinator
Motion by Li Shen to appoint Zoning Administrator, Angela Jones, to be the Town E911
Coordinator. VOTE by Roll Call: Mary Bryant — in favor, Steve Tofel — in favor, Li Shen — in
favor, Sharon Harkay — in favor. Motion passed.

11. Possible Appointment of Matthew Parno to the Conservation Commission
Motion by Sharon Harkay to accept Matthew Parno’s request to join the Conservation
Commission with a 4-year term ending in 2026. VOTE by Roll Call; Mary Bryant — in favor,
Steve Tofel - in favor, Li Shen — in favor, Sharon Harkay - in favor. Motion passed.
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12. Warrants and Minutes

CT-2022-004 $73.50

#18.2 $734.01

#19.4 $22,116.99

#17.2 $11,366.32

#31.3 $128,153.62

#37.1 $2,407.05

#38.1, $21,739.34

Motion by Mary Bryant to accept warrants as presented. All in favor (4-0-0). Motion passed.
Motion by Sharon Harkay to accept the regular Selectboard meeting minutes of September 19%,
2022, as presented. All in favor (4-0-0). Motion passed.

13. Adjourn

Motion by Steve Tofel that we adjourn the meeting at 9:29 PM. All in favor (4-0-0). Motion
passed.
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