
Memo 

To: Bryan Gazda, Town Manager From:  Bryan Ruoff, P.E. 

Town of Thetford, VT  Auburn, NH Office 

File: 195113470 Date: June 2, 2022 

Reference: Latham Road Phase 2 Roadway Rehabilitation and Phase 1 Completion  

Stantec has reviewed the three (3) bids received by the Town of Thetford for the referenced project 
at the bid opening on Wednesday, June 1, 2022, at 10:00 AM.  Bids included a low bid of $1,416,136.90 
to a high bid of $1,923,514.00 (including Base Bid and Bid Add Alternate #A).  The following is a 
summary of the received bids: 

Rank Contractor’s Name Location Bid Total 

1. Northwoods Excavating Inc. Thetford, VT $1,416,136.90 

2. Pike Industries, Inc. Barre, VT $1,624,283.50 

3. L&M Service Contractors, LLC Norwich, VT $1,923,514.00 

The low bidder is Northwoods Excavating Inc. (Northwoods) of Thetford, VT with a total submitted bid 
price of $1,416,136.90 which includes the Base Bid Total, and Bid Add Alternate#A. The complete bid 
tab summary is attached to this memorandum as Attachment A.  Northwoods’s complete bid and 
bid bond are also attached as Attachment C. 

A summary of the Total Base Bid and Bid Add Alt total prices that were received from the three 
bidders for the project are summarized below.  

Northwoods  Pike Industries   L&M Service Cont.  

  $1,041,835.90 $1,257,131.00 $1,560,569.00 

   $374,301.00    $367,152.50    $362,945.00 

$1,416,136.90  $1,624,283.50  $1,923,514.00 

Base Bid Total : 

Add Alt ‘A’ Total: 

Base Bid & Alternates Total:  

Approximate 2023 Paving Costs:     $180,627.00    $161,545.00    $195,700.00 
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Reference: Latham Road Phase 2 Roadway Rehabilitation and Phase 1 Completion 

The following sections summarize Stantec’s bid review: 

Contractor Qualification 

Northwoods successfully completed the following projects in Thetford, VT within the past five (5) years 
while serving as the general contractor on the project.  These projects were all designed by 
Stantec; with construction for these projects also administered and inspected by Stantec, 
except for the Rte. 132 Phase 1 Roadway Reconstruction Project. 

1. VT Rte. 132 Phase 2 Roadway Reconstruction (ongoing)
2. VT Rte. 132 Phase 1 Roadway Reconstruction
3. Turnpike Road South Roadway Repair and Culvert Installation
4. VT Rte. 132 Storm Damage Repairs Site# 12, 16 and 17
5. FEMA Storm Damage Repairs for Gove Hill Road
6. FEMA Storm Damage Repairs for Tucker Hill Road
7. Thetford Pedestrian Improvements Project

Stantec’s overall experience with Northwoods is that they complete projects on time and 
within budget and perform quality work.  

Based on our experience working with Northwoods for the above-mentioned projects, 
Northwoods’s performance on these have been good on the noted projects that they have 
been involved with. All references indicated that they would hire Northwoods again for future work. 
The complete reference check forms are enclosed as Attachment B. 

Bid Items Review 

Stantec reviewed Northwoods’s bid unit item prices relative to Stantec’s opinion of 
probable construction costs and did not identify unit item prices that were either considerably 
lower or considerably higher than Stantec’s opinion of probable costs. This is an indication that 
Northwoods submitted a balanced bid. 

Recommendation 

Based on review of the bid, Stantec’s experience working with Northwoods, and the 
references contacted for this project, Northwoods is the lowest responsive and responsible bidder for 
the Latham Road Phase 2 Roadway Rehabilitation Project in Thetford, VT.  Stantec recommends that 
the Town of Thetford award the contract for the VT Rte. 132 Phase 2 Roadway 
Reconstruction Project to Northwoods Excavating, Inc.  
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Reference: Latham Road Phase 2 Roadway Rehabilitation and Phase 1 Completion 

The bid for this project was structured to allow the Town some additional financial flexibility within the 
scope of the project.  The bid included an Owners Bid Add Alternate item to repair and pave the 
limits of Phase 1 of the roadway.  The intent of utilizing the Owners Add Alternate is award this portion 
of the project with the Base Bid - Phase 2 Road Rehabilitation scope of work, if the Town’s available 
funds allow. It should be noted that Northwoods submitted the highest Owners Add Alternate 
price total with their bid the difference between their submitted bid and the low bid submitted 
by L&M was only roughly $12,000 (3-percent higher). Considering the overall Base bid price plus the 
Owner's Add Alternate, Northwood's remains the low bidder.

Stantec recommends the award of the Contract to Northwoods Excavating Inc. for either the 
Base Bid or the Base Bid plus the Bid Add Alternate total, depending on the Town’s available 
funds.  We have provided a Notice of Award for Both of these options for the Town’s used in 
Appendix D.   

Please feel free to contact me should you have any questions or need any additional information. 

Respectfully Submitted, 

STANTEC CONSULTING SERVICES INC. 

Bryan Ruoff, P.E. 
Associate / Project Manager 
Phone: 603-206-7548 
Bryan.Ruoff@stantec.com 

cc. Thetford Select Board
Rene LaBranche, Stantec

Attachments:  A. Certified Bid Tab 
B. Contacted Reference Checks
C. Northwoods’s Complete Bid & Bid Bond
D. Notice of Award



Attachment A: Certified Bid Tab 



COMPARISON OF BIDS FOR: Latham Road Phase 2 Roadway Reconstruction and Phase 1 Completion Project 

SUBMITTED TO THE: Bid Opening: June 1, 2022 @ 10 AM 

Town of Thetford, VT

Board of Selectmen Stantec Project#: 195113470

BIDDERS:

Item No. Description Unit Quantity Unit Price Total Unit Price Unit Price Total Unit Price Unit Price Total Unit Price

203.15 COMMON EXCAVATION C.Y. 7,300 $20.00 $146,000.00 $10.25 $74,825.00 $10.00 $73,000.00

204.20 TRENCH EXCAVATION OF EARTH C.Y. 400 $40.00 $16,000.00 $21.00 $8,400.00 $17.00 $6,800.00

204.21 TRENCH EXCAVATION OF ROCK C.Y. 35 $300.00 $10,500.00 $115.00 $4,025.00 $200.00 $7,000.00

210.10
COARSE MILLED, BITUMINOUS 

PAVEMENT
S.Y. 200 $15.00 $3,000.00 $26.45 $5,290.00 $75.00 $15,000.00

301.25
SUBBASE OF CRUSHED GRAVEL, 

COURSE GRADED
C.Y. 3,000 $38.00 $114,000.00 $30.80 $92,400.00 $40.00 $120,000.00

301.26
CRUSHED SHIMMING GRAVEL ‐ 

ADMIXTURE FINE GRADED
C.Y. 1,200 $40.00 $48,000.00 $30.80 $36,960.00 $33.50 $40,200.00

310.20 FULL DEPTH RECLAMATION S.Y. 15,500 $1.50 $23,250.00 $1.10 $17,050.00 $1.50 $23,250.00

401.10 AGGREGATE SURFACE COURSE C.Y. 200 $40.00 $8,000.00 $38.50 $7,700.00 $18.00 $3,600.00

402.12 AGGREGATE SHOULDERS TON 560 $30.00 $16,800.00 $44.50 $24,920.00 $20.00 $11,200.00

404.65 EMULSIFIED ASPHALT GAL 600 $10.00 $6,000.00 $8.80 $5,280.00 $12.00 $7,200.00

406.35
SUPERPAVE BITUMINOUS CONCRETE 

PAVEMENT (2‐1/2" BASE COURSE)
TON 2,150 $120.00 $258,000.00 $112.00 $240,800.00 $98.50 $211,775.00

406.35A
SUPERPAVE BITUMINOUS CONCRETE 

PAVEMENT (1‐1/2" TOP COURSE)
TON 1,350 $120.00 $162,000.00 $112.00 $151,200.00 $98.50 $132,975.00

406.50
PRICE ADJUSTMENT, BITUMINOUS 

ASPHALT 
ALLOWANCE 1 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

540.10 PRECAST CONCRETE STRUCTURE  EACH 1 $2,000.00 $2,000.00 $6,000.00 $6,000.00 $9,200.00 $9,200.00

601.2615 18" CPEP (SL) L.F. 50 $80.00 $4,000.00 $67.73 $3,386.50 $96.00 $4,800.00

601.2615 24" CPEP (SL) L.F. 50 $100.00 $5,000.00 $78.50 $3,925.00 $102.00 $5,100.00

601.7015 18" CPEPES EACH 2 $700.00 $1,400.00 $325.00 $650.00 $650.00 $1,300.00

601.7020 24" CPEPES EACH 1 $800.00 $800.00 $325.00 $325.00 $800.00 $800.00

605.10 6‐INCH UNDERDRAIN PIPE L.F. 1,800 $45.00 $81,000.00 $21.50 $38,700.00 $38.00 $68,400.00

605.10A UNDERDRAIN FLUSHING BASIN EACH 16 $750.00 $12,000.00 $500.00 $8,000.00 $450.00 $7,200.00

609.10 DUST CONTROL WITH WATER MGAL 45 $50.00 $2,250.00 $110.00 $4,950.00 $250.00 $11,250.00

613.10 STONE FILL, CLASS I C.Y. 140 $60.00 $8,400.00 $46.56 $6,518.40 $75.00 $10,500.00

617.10 RELOCATE MAILBOX, SINGLE SUPPORT EACH 6 $175.00 $1,050.00 $150.00 $900.00 $130.00 $780.00

621.205
STEEL BEAM GUARDRAIL GALVANIZED 

W/ 8‐FEET POSTS
L.F. 600 $39.00 $23,400.00 $37.40 $22,440.00 $34.00 $20,400.00

621.50
MANUFACTURED TERMINAL SECTION, 

FLARED
EACH 8 $3,300.00 $26,400.00 $3,245.00 $25,960.00 $2,950.00 $23,600.00

621.80
REMOVAL AND DISPORAL OF 

GUARDRAIL
L.F. 600 $3.00 $1,800.00 $1.50 $900.00 $1.90 $1,140.00

621.81
REMOVAL AND DISPOSAL OF 

GUARDRAIL POSTS
EACH 50 $18.00 $900.00 $10.00 $500.00 $15.00 $750.00

630.15 CERTIFIED FLAGGERS HR 880 $40.00 $35,200.00 $62.50 $55,000.00 $50.00 $44,000.00

635.11 MOBILIZATION/DEMOB. L.S. 1 $100,000.00 $100,000.00 $45,300.00 $45,300.00 $170,000.00 $170,000.00

Northwoods Excavating, Inc.

289 Ulman Road,

Thetford Center, VT 05075

L&M Service Contractors, LLC

287 River Road,

Norwich, VT 05055

Pike Industries, Inc.

3 East Gate Park Road,               

Belmont, NH 03220



COMPARISON OF BIDS FOR: Latham Road Phase 2 Roadway Reconstruction and Phase 1 Completion Project 

SUBMITTED TO THE: Bid Opening: June 1, 2022 @ 10 AM 

Town of Thetford, VT

Board of Selectmen Stantec Project#: 195113470

BIDDERS:

Item No. Description Unit Quantity Unit Price Total Unit Price Unit Price Total Unit Price Unit Price Total Unit Price

Northwoods Excavating, Inc.

289 Ulman Road,

Thetford Center, VT 05075

L&M Service Contractors, LLC

287 River Road,

Norwich, VT 05055

Pike Industries, Inc.

3 East Gate Park Road,               

Belmont, NH 03220

641.10 TRAFFIC CONTROL L.S. 1 $40,000.00 $40,000.00 $22,550.00 $22,550.00 $32,000.00 $32,000.00

646.403 4‐INCH WHITE LINE, PAINT L.F. 24,400 $0.25 $6,100.00 $0.22 $5,368.00 $0.20 $4,880.00

646.413 4‐INCH DOUBLE YELLOW LINE, PAINT L.F. 12,200 $0.50 $6,100.00 $0.22 $2,684.00 $0.20 $2,440.00

646.478
12 INCH WHITE LINE, WATERBORNE 

PAINT
L.F. 50 $30.00 $1,500.00 $27.50 $1,375.00 $25.00 $1,250.00

646.612 TEMP 4 INCH YELLOW LINE, PAINT L.F. 6,300 $0.30 $1,890.00 $0.28 $1,764.00 $0.25 $1,575.00

649.11 GEOTEXTILE FOR ROADBED S.Y. 8,500 $3.00 $25,500.00 $1.45 $12,325.00 $3.00 $25,500.00

649.31 GEOTEXTILE UNDER STONE FILL S.Y. 500 $3.00 $1,500.00 $3.00 $1,500.00 $4.00 $2,000.00

649.51 GEOTEXTILE FOR SILT FENCE S.Y. 1,650 $9.00 $14,850.00 $4.00 $6,600.00 $1.20 $1,980.00

651.15 SEED LB 80 $15.00 $1,200.00 $8.00 $640.00 $25.00 $2,000.00

651.18 FERTILIZER LB 50 $6.00 $300.00 $4.00 $200.00 $15.00 $750.00

651.35 TOPSOIL C.Y. 100 $50.00 $5,000.00 $40.00 $4,000.00 $80.00 $8,000.00

652.20 MONITORING EPSC PLAN HR 32 $85.00 $2,720.00 $80.00 $2,560.00 $85.00 $2,720.00

652.30 MAINTENANCE OF EPSC PLAN (N.A.B.I.) L.S. 1 $20,000.00 $20,000.00 $2,500.00 $2,500.00 $3,500.00 $3,500.00

675.20 TRAFFIC SIGNS, TYPE A S.F. 81 $19.00 $1,539.00 $18.00 $1,458.00 $16.00 $1,296.00

675.341
SQUARE TUBE SIGN POSTS AND 

ANCHOR
L.F. 110 $20.00 $2,200.00 $18.70 $2,057.00 $17.00 $1,870.00

675.50 REMOVING SIGNS EACH 10 $12.00 $120.00 $10.00 $100.00 $10.00 $100.00

676.10 DELINEATOR WITH STEEL POST EACH 26 $150.00 $3,900.00 $125.00 $3,250.00 $125.00 $3,250.00

900.545 TESTING SERVICES ALLOWANCE 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00

900.608
REMOVE, STOCKPILE (OR HANDLE) AND 

REPLACE RECYCLED STABILIZED BASE
C.Y. 3,600 $55.00 $198,000.00 $9.25 $33,300.00 $18.00 $64,800.00

900.640

SILT REMOVAL, DITCH 

SHAPING/GRADING, LOAM, SEED AND 

TEMP EROSION FABRIC

L.F. 1,800 $45.00 $81,000.00 $8.50 $15,300.00 $20.00 $36,000.00

$1,560,569.00 $1,041,835.90 $1,257,131.00TOTAL BASE BID



COMPARISON OF BIDS FOR: Latham Road Phase 2 Roadway Reconstruction and Phase 1 Completion Project 

SUBMITTED TO THE: Bid Opening: June 1, 2022 @ 10 AM 

Town of Thetford, VT

Board of Selectmen Stantec Project#: 195113470

BIDDERS:

Item No. Description Unit Quantity Unit Price Total Unit Price Unit Price Total Unit Price Unit Price Total Unit Price

Northwoods Excavating, Inc.

289 Ulman Road,

Thetford Center, VT 05075

L&M Service Contractors, LLC

287 River Road,

Norwich, VT 05055

Pike Industries, Inc.

3 East Gate Park Road,               

Belmont, NH 03220

Item No. Description Unit Quantity Unit Price Total Unit Price Unit Price Total Unit Price Unit Price Total Unit Price

203.28
EXCAVATION OF SURFACES AND 

PAVEMENTS
C.Y. 1,000 $35.00 $35,000.00 $22.00 $22,000.00 $10.00 $10,000.00

204.20 TRENCH EXCAVATION OF EARCH C.Y. 80 $40.00 $3,200.00 $21.00 $1,680.00 $14.00 $1,120.00

210.10
COLD PLANING, BITUMINOUS 

PAVEMENT 
S.Y. 100 $15.00 $1,500.00 $52.90 $5,290.00 $95.00 $9,500.00

301.25
SUBBASE OF CRUSHED GRAVEL, 

COURSE GRADED
C.Y. 60 $38.00 $2,280.00 $30.80 $1,848.00 $80.00 $4,800.00

402.12 AGGREGATE SHOULDERS TON 180 $30.00 $5,400.00 $44.50 $8,010.00 $40.00 $7,200.00

404.65 EMULSIFIED ASPHALT GAL 500 $10.00 $5,000.00 $8.80 $4,400.00 $12.00 $6,000.00

406.35
BITUMINOUS CONCRETE PAVEMENT (1‐

1/2" TOP COURSE)
TON 1,400 $120.00 $168,000.00 $112.00 $156,800.00 $98.50 $137,900.00

406.38

HAND PLACED SUPERPAVE 

BITUMINOUS CONCRETE (2‐1/2" BASE 

COURSE PATCHING)

TON 290 $120.00 $34,800.00 $112.00 $32,480.00 $300.00 $87,000.00

406.45
BITUMINOUS CONCRETE PAVEMENT 

SURFACE PREP (SHIM)
TON 700 $120.00 $84,000.00 $112.00 $78,400.00 $95.00 $66,500.00

601.2610 15" CPEP (SL) LF 50 $70.00 $3,500.00 $67.73 $3,386.50 $78.00 $3,900.00

601.7010 15" CPEPES EACH 2 $500.00 $1,000.00 $325.00 $650.00 $400.00 $800.00

630.15 CERTIFIED FLAGGERS HR 160 $40.00 $6,400.00 $62.50 $10,000.00 $48.00 $7,680.00

646.612 TEMP 4 INCH YELLOW LINE, PAINT LF 6,300 $0.30 $1,890.00 $0.28 $1,764.00 $0.25 $1,575.00

649.51 GEOTEXTILE FOR SILT FENCE SY 200 $9.00 $1,800.00 $4.00 $800.00 $1.20 $240.00

900.675 PETROMAT PAVING FABRIC SF 18,350 $0.50 $9,175.00 $2.55 $46,792.50 $1.25 $22,937.50

$362,945.00 $374,301.00 $367,152.50

$1,923,514.00 $1,416,136.90 $1,624,283.50

CERTIFICATION:______________________________

STANTEC

ADD ALT. 'A' ‐ PHASE#1 OVERLAY

TOTAL BASE BID & BID ALTERNATES

TOTAL ADD ALT. 'A'



Attachment B: Contacted References 



CONTRACTOR REFERENCE INTERVIEW FORM 

TODAYS DATE: 6/2/2022 

THIS PROJECT NAME AND LOCATION:   
Latham Road Phase 2  
Roadway Reconstruction Project  

 CONTRACTOR’S NAME: Northwoods Excavating, Inc. 
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075  

REFERENCE PROJECT: 
NAME AND LOCATION: Thetford Phase 2 VT Rte 132 Roadway Recon. 

 DATE OF COMPLETION: On Going 

TYPE OF WORK: 5.2 Miles of Roadway Reconstruction 

CONTRACT AMOUNT:  $3,470,786.99 

REFERENCE CONTACT: 
CONTACT PERSON: Bryan Ruoff, Stantec 

PHONE NUMBER:   603-854-9501 

RECORD OF PERFORMANCE: 

WAS THE PROJECT COMPLETED ON TIME, IF NO, WHY?  YES 

QUALITY OF WORK:  GOOD  

PROJECT MANAGEMENT QUALITY: GOOD 

HOW WERE THEY WITH CHANGE ORDERS:   VERY FAIR 

ABILITY OF EQUIPMENT AND SKILLED LABOR:  VERY GOOD 

OVERALL PERFORMANCE: GOOD 

WOULD YOU HIRE AGAIN: YES 

COMMENTS:  VERY EASY TO WORK WITH, PROVIDED ADDITIONAL 
CREWS TO MEET THE PROJECT SCHEDULE, WOULD RECOMMEND. 

 EVALUATED BY: Bryan Ruoff 
 REVIEWED BY: Rene LaBranche 



CONTRACTOR REFERENCE INTERVIEW FORM 

TODAYS DATE: 6/2/2022 

THIS PROJECT NAME AND LOCATION:   
Thetford VT Latham Road Phase 2 –  
Roadway Reconstruction Project  

 CONTRACTOR’S NAME: Northwoods Excavating, Inc. 
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075  

REFERENCE PROJECT: 
NAME AND LOCATION: Thetford Rte 132 Phase 1 Roadway Recon.  

 DATE OF COMPLETION: 8/31/2020 

TYPE OF WORK: Roadway Reconstruction  

CONTRACT AMOUNT:  $1,070,990 

REFERENCE CONTACT: 
CONTACT PERSON: Bret Kay, Nobis 

PHONE NUMBER:   603-724-1147 

RECORD OF PERFORMANCE: 

WAS THE PROJECT COMPLETED ON TIME, IF NO, WHY? YES 

QUALITY OF WORK:  GREAT 

PROJECT MANAGEMENT QUALITY: GOOD 

HOW WERE THEY WITH CHANGE ORDERS:   VERY FAIR.  TIM ULMAN THE 
OWNER MADE SUGGESTIONS TO MAKE CHANGES TO INCORPORATE 
NECESSARY ADDED SCOPE WORK WITHOUT INCREASING COSTS TO 
THE PROJECT.   

ABILITY OF EQUIPMENT AND SKILLED LABOR:  GOOD 

OVERALL PERFORMANCE: GOOD 

WOULD YOU HIRE AGAIN: YES 

COMMENTS:  HAVE A GOOD 10-YEAR WORKING RELATIONSHIP 
WITH.      



CONTRACTOR REFERENCE INTERVIEW FORM 

TODAYS DATE: 5/11/2021 

THIS PROJECT NAME AND LOCATION:   
Thetford VT Latham Road Phase 2  
Roadway Reconstruction Project  

 CONTRACTOR’S NAME: Northwoods Excavating, Inc. 
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075  

REFERENCE PROJECT: 
NAME AND LOCATION: Thetford Gove Hill Road Storm Damage Repairs 

 DATE OF COMPLETION: 5/30/18 

TYPE OF WORK: Slope Rehab.  

CONTRACT AMOUNT:  $187,379 

REFERENCE CONTACT: 
CONTACT PERSON: Bryan Ruoff, Stantec 

PHONE NUMBER:   603-854-9501 

RECORD OF PERFORMANCE: 

WAS THE PROJECT COMPLETED ON TIME, IF NO, WHY?  YES 

QUALITY OF WORK:  GOOD  

PROJECT MANAGEMENT QUALITY: GOOD 

HOW WERE THEY WITH CHANGE ORDERS:   N/A  

ABILITY OF EQUIPMENT AND SKILLED LABOR:  VERY GOOD 

OVERALL PERFORMANCE: GOOD 

WOULD YOU HIRE AGAIN: YES 

COMMENTS:  VERY EASY TO WORK WITH, AGREED TO ALLOW THE 
TOWN TO PURCHASE MATERIALS FOR THE IMPROVEMENTS TO 
MINIMIZE COSTS TO THE TOWN.  

 EVALUATED BY: Bryan Ruoff 
 REVIEWED BY: Rene LaBranche 



CONTRACTOR REFERENCE INTERVIEW FORM 

TODAYS DATE: 6/2/2022 

THIS PROJECT NAME AND LOCATION:   
Thetford VT Latham Road Phase 2  
Roadway Reconstruction Project  

 CONTRACTOR’S NAME: Northwoods Excavating, Inc. 
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075  

REFERENCE PROJECT: 
NAME AND LOCATION: Thetford Rte 132 Site#12 Storm Damage Repairs 

 DATE OF COMPLETION: 9/12/18 

TYPE OF WORK: Roadway and Slope Rehab.  

CONTRACT AMOUNT:  $255,402 

REFERENCE CONTACT: 
CONTACT PERSON: Bryan Ruoff, Stantec 

PHONE NUMBER:   603-854-9501 

RECORD OF PERFORMANCE: 

WAS THE PROJECT COMPLETED ON TIME, IF NO, WHY?  YES 

QUALITY OF WORK:  GOOD  

PROJECT MANAGEMENT QUALITY: GOOD 

HOW WERE THEY WITH CHANGE ORDERS:   VERY FAIR  

ABILITY OF EQUIPMENT AND SKILLED LABOR:  VERY GOOD 

OVERALL PERFORMANCE: GOOD 

WOULD YOU HIRE AGAIN: YES 

COMMENTS:  VERY EASY TO WORK WITH, CARED ABOUT THE 
TOWN AND COMMUNITY. 

 EVALUATED BY: Bryan Ruoff 
 REVIEWED BY: Rene LaBranche 



CONTRACTOR REFERENCE INTERVIEW FORM 

TODAYS DATE: 6/2/2022 

THIS PROJECT NAME AND LOCATION:   
Thetford VT Latham Road Phase 2  
Roadway Reconstruction Project  

 CONTRACTOR’S NAME: Northwoods Excavating, Inc. 
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075  

REFERENCE PROJECT: 
NAME AND LOCATION: Thetford Turnpike Road S. Box Culvert  

 DATE OF COMPLETION: 8/28/18 

TYPE OF WORK: CMP Pipe Arch Installation  

CONTRACT AMOUNT:  $384,933 

REFERENCE CONTACT: 
CONTACT PERSON: Bryan Ruoff, Stantec 

PHONE NUMBER:   603-854-9501 

RECORD OF PERFORMANCE: 

WAS THE PROJECT COMPLETED ON TIME, IF NO, WHY?  YES 

QUALITY OF WORK:  GOOD  

PROJECT MANAGEMENT QUALITY: GOOD 

HOW WERE THEY WITH CHANGE ORDERS:   VERY FAIR  

ABILITY OF EQUIPMENT AND SKILLED LABOR:  GOOD 

OVERALL PERFORMANCE: GOOD 

WOULD YOU HIRE AGAIN: YES 

COMMENTS:  WATER SUPPLY LINE LOCATED ON SITE AFTER 
BIDDING, CONTRACTOR WAS VERY FAIR WITH CHANGE ORDER 
PRICING TO RELOCATE LINE.  

 EVALUATED BY: Bryan Ruoff 
 REVIEWED BY: Rene LaBranche 



CONTRACTOR REFERENCE INTERVIEW FORM 

TODAYS DATE: 6/2/2022 

THIS PROJECT NAME AND LOCATION:   
Thetford VT Latham Road Phase 2  
Roadway Reconstruction Project  

 CONTRACTOR’S NAME: Northwoods Excavating, Inc. 
ADDRESS: 289 Ulman Road, Thetford Center, VT 05075  

REFERENCE PROJECT: 
NAME AND LOCATION: Thetford Rte 132 Site#16, 17

 DATE OF COMPLETION: 5/4/20 

TYPE OF WORK: Culvert Installation and Slope Repairs  

CONTRACT AMOUNT:  $290,865 

REFERENCE CONTACT: 
CONTACT PERSON: Bryan Ruoff, Stantec 

PHONE NUMBER:   603-854-9501 

RECORD OF PERFORMANCE: 

WAS THE PROJECT COMPLETED ON TIME, IF NO, WHY?  YES 

QUALITY OF WORK:  GOOD  

PROJECT MANAGEMENT QUALITY: GOOD 

HOW WERE THEY WITH CHANGE ORDERS:   VERY FAIR  

ABILITY OF EQUIPMENT AND SKILLED LABOR:  GOOD 

OVERALL PERFORMANCE: GOOD 

WOULD YOU HIRE AGAIN: YES 

COMMENTS:  WORK WAS PERFORMED AS ADDED CHANGE ORDER 
WORK TO A BASE CONTRACT.  CONTRACTOR WAS VERY FAIR WITH 
PRICING AND PERFORMED GOOD WORK.   

 EVALUATED BY: Bryan Ruoff 
 REVIEWED BY: Rene LaBranche 
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 SECTION 00420 
 
 NOTICE OF AWARD 
 
 
To:  
 
 
 
Project Description: CONSTRUCTION OF THE 2022 LATHAM ROAD REHABILITATION PROJECT 
 
 
You are hereby notified that your Bid has been accepted for items in the amount of                                    

    $1,416,136.90                               which represents the sum total of the submitted Base Bid and Bid 

Add Alt#A Total.  

 

You are required by the Instructions to Bidders to execute the Agreement and furnish the required 

CONTRACTOR'S Performance Bond, Payment Bond and certificates of insurance within five (5) calendar 

days from the date of this Notice to you. 

 

If you fail to execute said Agreement and to furnish said Bonds within five (5) days from the date of this 

Notice, said OWNER will be entitled to consider all your rights arising out of the OWNER'S acceptance of 

your Bid as abandoned and as a forfeiture of your Bid Bond. The OWNER will be entitled to such other rights 

as may be granted by law. 

 

You are required to return an acknowledged copy of this Notice of Award to the OWNER. 

 
 
Dated this 6th day of June , 2022. 
 
 

OWNER: 
 
TOWN OF THETFORD  

 
By: 
 
 
 
Bryan Gazda, Town Manager   
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 ACCEPTANCE OF NOTICE 
 
 Receipt of the above NOTICE OF AWARD is hereby acknowledged 
 
 
by        

(Contractor) 
 
this the   day of    , 2022 
 
By   

(Tim Ulman) 
 
Title  Owner  
 
 
 
 

END OF SECTION 
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 SECTION 00420 
 
 NOTICE OF AWARD 
 
 
To:  
 
 
 
Project Description: CONSTRUCTION OF THE 2022 LATHAM ROAD REHABILITATION PROJECT 
 
 
You are hereby notified that your Bid has been accepted for items in the amount of                                    

    $1,041,835.90                               which represents the sum total of the submitted Base Bid. 

 

You are required by the Instructions to Bidders to execute the Agreement and furnish the required 

CONTRACTOR'S Performance Bond, Payment Bond and certificates of insurance within five (5) calendar 

days from the date of this Notice to you. 

 

If you fail to execute said Agreement and to furnish said Bonds within five (5) days from the date of this 

Notice, said OWNER will be entitled to consider all your rights arising out of the OWNER'S acceptance of 

your Bid as abandoned and as a forfeiture of your Bid Bond. The OWNER will be entitled to such other rights 

as may be granted by law. 

 

You are required to return an acknowledged copy of this Notice of Award to the OWNER. 

 
 
Dated this 6th day of June , 2022. 
 
 

OWNER: 
 
TOWN OF THETFORD  

 
By: 
 
 
 
Bryan Gazda, Town Manager   
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 ACCEPTANCE OF NOTICE 
 
 Receipt of the above NOTICE OF AWARD is hereby acknowledged 
 
 
by        

(Contractor) 
 
this the   day of    , 2022 
 
By   

(Tim Ulman) 
 
Title  Owner  
 
 
 
 

END OF SECTION 
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