
TOWN OF THETFORD

Candidate’s Forum and Informational Hearing

Monday, February 21, 2022 7:00 PM



TOWN OF THETFORD

Article 1: To elect all Town Officers required by law: 

o School Director for a term of three years

o School Director for a term of two years

o School Moderator for a term of one year



TOWN OF THETFORD

Article 1: To elect all Town Officers required by law: 
o Cemetery Commissioner for a term of three years
o Lister for one-year to complete a three-year term

o Lister for a term of three years
o Town Moderator for a term of one year
o Trustee of Trust Funds for a term of three years

o Town Treasurer for a term of three years
o Selectboard for a term of three years
o Selectboard for a term of two years



TOWN OF THETFORD

Article 2:
Shall the Town authorize payment of real and 
personal property taxes on Monday, October 17th, 
2022, by physical delivery to the tax collector before 
5 pm on that date?



TOWN OF THETFORD

Article 3:
Shall the Town authorize total general fund 
expenditures for operating expenses of $1,739,103 
(one million, seven hundred thirty-nine thousand, 
one hundred three dollars) of which $1,341,247 (one 
million, three hundred forty-one thousand, two 
hundred forty-seven dollars) shall be raised by taxes 
and $397,856 (three hundred ninety-seven, eight 
hundred fifty-six dollars) by non-tax revenues?



General Administration 
$830,654.00 

48%

Public Safety
$479,640.00 

27%

Fixed Costs
$324,316.00 

19%

Recreation
$104,492.00 

6%

2022 GENERAL FUND EXPENSES

General Administration

Public Safety

Fixed Costs

Recreation



Selectboard & Town Manager
$290,926.00 

35%

Town Treasurer
$130,280.00 

16%
Listers

$69,165.00 
8%

Town Clerk & Elections
$130,042.00 

16%

Planning & Zoning
$50,610.00 

6%

Town Hall & Town Lands
$101,315.00 

12%

Transfer Station
$58,316.00 

7%

2022 GENERAL ADMINISTRATION EXPENSES

Selectboard & Town Manager

Town Treasurer

Listers

Town Clerk & Elections

Planning & Zoning

Town Hall & Town Lands

Transfer Station



Administration
$26,168.00 

25%

Parks & Recreation
$27,900.00 

27%

Treasure Island
$50,424.00 

48%

2022 RECREATION & TREASURE ISLAND EXPENSES

Administration

Parks & Recreation

Treasure Island





Regional Dues & County Tax
$284,493.00 

88%

Tax appropriations
$900.00 

0%

Tri-Town Commission
$29,423.00 

9%

Miscellaneous
$9,500.00 

3%

2022 FIXED COSTS

Regional Dues & County Tax

Tax appropriations

Tri-Town Commission

Miscellaneous



2021
Unaudited

2020
Audited

2019
Audited

2018
Audited

2017
Audited

Assigned Fund Balance $0 $150,000 $125,000 $100,000 $0
Unassigned Fund Balance $219,210 $158,038 $149,996 $241,358 $266,358
Total Fund Balance $219,210 $308,038 $274,996 $341,358 $266,358
Pct of Unassigned to Budget 13.04% 9.75% 9.92% 16.47% 16.60%
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General Fund Balances 2017-2021



TOWN OF THETFORD

Article 4:

Shall the Town authorize total highway (Department of 
Public Works) fund expenditures for operating expenses 
of $1,436,763 (one million, four hundred thirty-six 
thousand, seven hundred sixty-three dollars) of which 
$1,252,363 (one million, two hundred fifty-two thousand, 
three hundred sixty-three dollars) shall be raised by taxes 
with $50,000 (fifty thousand dollars) from 2021 fund 
surplus and $134.400 (one thousand thirty-four, four 
hundred dollars) by non-tax revenue? 



DPW Administration
$448,573.00 

31%

Facilities
$16,750.00 

1%

Roads & Structures
$471,540.00 

33%

Highway Maintenance
$254,550.00 

18%

Engineering
$35,000.00 

2%

Vehicles
$210,350.00 

15%

2022 DEPARTMENT OF PUBLIC WORKS EXPENSES

DPW Administration

Facilities

Roads & Structures

Highway Maintenance

Engineering

Vehicles



2021
Unaudited

2020
Audited

2019
Audited

2018
Audited

2017
Audited

Restricted for Inventory $53,980 $55,474 $59,526 $43,733 $59,526
Restricted to Lower Prop Taxes (assigned) $0 $0 $30,000 $25,000 $0
Restricted for Highway Expenses (unassigned) $353,244 $112,574 $123,751 $122,477 $98,751
Total Fund Balance $407,224 $168,048 $213,277 $191,210 $158,277
Pct of Unassigned to Budget 26.02% 9.34% 10.49% 11.20% 9.51%
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Department of Public Works Fund Balances 2017-2021



TOWN OF THETFORD

Article 5:
Shall the Town raise the sum of $116,190 (one 
hundred sixteen thousand, one hundred ninety 
dollars) as an appropriation to the Thetford Library 
Federation?



TOWN OF THETFORD

Article 6:
Shall the Town raise the sum of $316,581 (three 
hundred sixteen thousand, five hundred eighty-one 
dollars) as an appropriation to the Thetford 
Volunteer Fire Department?



TOWN OF THETFORD

Article 7:
Shall the Town raise the sum of $135,975 (one 
hundred thirty-five thousand, nine hundred seventy-
five dollars) as an appropriation to the Upper Valley 
Ambulance?



TOWN OF THETFORD

Article 8:
Shall the Town raise the sum of $5,250 (five 
thousand, two hundred fifty dollars) as an 
appropriation to the Lake Fairlee Association for 
the purpose of protecting and preserving Lake 
Fairlee?



TOWN OF THETFORD

Article 9:
Shall the Town raise the sum of $39,504 (thirty-nine 
thousand, five hundred four dollars) to the listed 
social services agencies, pursuant to 
24 V.S.A. § 2691?



TOWN OF THETFORD

Informational Hearing #2
Saturday, February 26th, 10 AM

Voting Day is March 1st

Polls will be Open from 8 am to 7 pm at Town Hall 
or Put in the Drop Box at Town Hall

Please mail ballots 7 days before voting day!
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